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Acronyms and Abbreviations

e-GP	 Electronic Government Procurement

GDP	 Gross Domestic Product

GRZ	 Government of the Republic of Zambia

ICT	 Information and Communications Technology

IFMIS	 Integrated Financial Management Information System

OSSIS	 One Stop Shop Integrated System

PE	 Procuring Entity

R&D	 Research and Development

WSIS	 World Summit on the Information Society

ZPPA 	 Zambia Public Procurement Authority

ZRA	 Zambia Revenue Authority
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Definitions of Key Terms

This strategic plan for the Zambia Public Procurement Authority (ZPPA) is intended to be the basis on which 
the organisation’s operations will be managed during the period 2018 to 2021. Below are the definitions of 
key terms used in this document:

Mission Statement The primary function or purpose of the organisation.  The Mission 
Statement presents an organisation’s fundamental reason for 
existence.

Vision Statement A Vision Statement shows where an organisation intends to be in the 
foreseeable future.

Shared Values Shared values are values that are developed within the organisation 
by management and embraced by members of staff. The values are 
shared and followed by all members of the organization when acting on 
its behalf. They may also be referred to as core values.

Strategic Priority Strategic direction to be prioritised over the life of the strategic plan.

Strategic Objectives A statement of desired long-term outcomes aimed for each strategic 
priority. The strategic objectives describe the end state of what it will 
look like when the outcomes have been achieved.  

Objective Objectives are short term outcomes aimed at achieving the strategic 
objectives. The objectives are formulated for each year separately 
as part of the ZPPA annual plans. The objectives in the annual plans 
should be linked to the strategic objectives defined in the strategic plan. 

Balance Scorecard A balanced scorecard is a performance metric used in strategic 
planning to identify and improve various internal functions of a business 
and their resulting external outcomes. It is used to measure and 
provide feedback on how the organisation is doing. Typically balance 
scorecards include financial, customer or stakeholder, process and 
management metrics. These metrics are identified and progress 
measured on a regular basis. 

Performance metrics The balanced score card measures are typically broken into more 
detailed performance metrics which are tracked at a departmental and 
individual level as part of performance management process.

Performance Management The process by which the strategic plan is cascaded into annual plans, 
departmental plans and finally into individual annual work plans. 
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Foreword

Public procurement plays an important role in the development agenda of any country. In Zambia, public 
procurement accounts for about 15 percent of the Gross Domestic Product (GDP). This share of public 
resources needs to be well managed if developmental goals have to be realised. 

In its quest to improve management of public resources, the government initiated a number of reform 
programmes including procurement reforms. These reforms have led to institutional changes leading 
to the establishment of the Zambia Public Procurement Authority (ZPPA) as a regulatory body under the 
Public Procurement Act No. 12 of 2008 and the decentralisation of public procurement. The Authority 
is responsible for, among other things, policy, regulation, standard setting, compliance monitoring, 
professional development and information management in the field of public procurement. However, the 
initial reforms were not an end in themselves in addressing procurement challenges, and the need for 
continued reforms was important in order to improve public procurement. Further reforms have been 
undertaken and notable is the embracing of Information and Communication Technology (ICT) in conducting 
public procurement. Thus, the implementation of electronic Government Procurement (e-GP) System by 
the Authority using the ICT platform marks a new era for procurement reforms, and is in line with the 
Government overall policy to digitise its operations. The e-GP System will indeed contribute to enhanced 
efficiency, competition, and transparency in public procurement. 

The development and implementation of 2018-2021 Strategic Plan therefore, comes at a crucial time 
when the need to improve public procurement has become vital. Strategic priorities have therefore been 
formulated and fit well into the National ICT Policy and the e-governance policy direction. 

During the 2018-2021 Strategic Plan, the Authority intends to fully roll out the e-GP System to all high 
spending public institutions. It is envisaged that great benefits will be realised as the system will help 
reduce operational costs for both public and the private sectors. Further, the Authority is in the process 
of reviewing the Public Procurement Act in order to strengthen the institution’s regulatory function and 
address weaknesses.

In conclusion, I wish to commend all stakeholders that participated in the formulation of this Strategic 
Plan for their invaluable inputs. To management and members of staff of ZPPA, the onus is on you to 
translate the plan into concrete actions in order to achieve the set objectives. 

_________________________________________
Hon. Margaret M. Mwanakatwe, MP
MINISTER OF FINANCE & BOARD CHAIRPERSON 
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Statement by the Director General

As the Authority embarks on another four (4) year journey in the implementation of the 2018-2021 Strategic 
Plan, I wish to remind all staff of the importance of executing the plan to the fullest. This is crucial as the 
plan sets out the direction that ZPPA will take in the next four (4) years in order to effectively and efficiently 
execute its broad mandate of regulating public procurement in Zambia. From the lessons and experiences 
gained during the 2013-2017 strategic period, a strong foundation has now been laid and the institution 
is now better placed to carry out strategies as contained in the plan and meet the expectations of its 
stakeholders. 

To ensure successful implementation of this plan, all departments and units are implored to operate as 
one and support each other. Moving forward, the Authority will be outward-looking and greater emphasis 
will be placed on serving its clients better. In developing the 2018-2021 Strategic Plan, both internal and 
external inputs were paramount.

May I take this opportunity to express my sincere thanks to all staff and consultants for this end product, 
without whom its preparation could not have been realised.

___________________________________
Danies K. Chisenda
DIRECTOR GENERAL



ZPPA 2018-2021 Strategic Planviii  |

Executive Summary

This strategic plan is intended to guide operations of the Zambia Public Procurement Authority (ZPPA) 
from 2018 to 2021. The plan was developed through a participatory and consultative process involving ZPPA 
staff and its external stakeholders. In developing this plan, a review of the 2013-2017 Strategic Plan was 
undertaken in order to determine progress achieved and challenges encountered in its implementation. 
Thus, the 2018-2021 Strategic Plan has set the following strategic direction:

Vision Statement: 

A conducive public procurement environment that enhances the confidence of stakeholders. 

Mission Statement: 

To regulate public procurement in order to promote compliance and obtain value for money. 

Goal Statement

To establish a transparent and competitive procurement system within the public sector.

Shared Core Value Statement:

In regulating public procurement in Zambia, the Authority shall uphold its shared core values of fairness, 
accountability, integrity, mutual respect, transparency, confidentiality, professionalism and excellence. 
	
Summary of Strategic Priorities

Strategic Priority 1:	 Improve compliance monitoring & audit mechanisms for PEs;

Strategic Priority 2:	 Enhance capacity building and advisory services for PEs and other stake holders;

Strategic Priority 3:	 Strengthen the utilisation of the e-GP and other ICT based systems;

Strategic Priority 4:	 Enhance corporate governance systems and processes within ZPPA;

Strategic Priority 5:	 Mobilise and manage resources for effective regulation of public procurement;

Strategic Priority 6:	 Strengthen Communication and Public Relations programmes to enhance 		
			   corporate image; and

Strategic Priority 7:	 Develop, review and implement management systems and create a conducive 		
			   environment to improve performance. 
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1.0	Introduction

1.1	 Background

This strategic plan is intended to guide operations of the Zambia Public Procurement Authority (ZPPA) 
during the period 2018 to 2021. The plan was developed through a participatory and consultative process 
involving ZPPA staff and its external stakeholders. The strategic plan will feed into the annual work plans 
where more detailed actions and measurements will be defined. From the annual work plans, the targets 
will be cascaded into the performance management process.

1.2	 Strategic Planning Process

This strategic plan provides an important long-term development framework for the Authority and is a 
critical basis for its operations over the coming four (4) years. The plan lays the roadmap for further 
development of the organisation given the role it plays in regulating public procurement.  

The objectives of the strategic planning process were to:
(i)	 conduct a situation analysis in the context of the local, regional and global environmental conditions 

that may influence the identification of the priorities of the Authority with respect to public procurement 
and the associated challenges;

(ii)	 identify key stakeholders and their importance to the Authority;
(iii)	 develop the strategic priorities of the Authority;
(iv)	 formulate strategic objectives to be achieved over the planning period;
(v)	 devise activities for achieving the strategic objectives;
(vi)	 develop a balanced score card for the strategic priorities; and
(vii)	 create a plan for strategy implementation through annual planning and performance management 

process.
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2.0	Current profile of ZPPA

The Zambia Public Procurement Authority was established under the Public Procurement Act No. 12 of 
2008. Under the Public Procurement Act, ZPPA is mandated to regulate public procurement in order to 
ensure value for money. In pursuing this mandate, ZPPA performs the following functions:

a)	 regulate the procurement of goods, works and services by procuring entities and ensure transparency 
and accountability in public procurement;

b)	 monitor compliance with the Public Procurement Act and the procurement performance of the 
procuring entities and make recommendations to the Minister on the performance and functioning of 
the public procurement system;

c)	 issue standard bidding documents and other standard procurement documents for use by procuring 
entities;

d)	 advise the government and procuring entities on procurement policy and other matters relating to 
public procurement;

e)	 consider applications for deviations to public procurement processes, methods and rules and for the 
accreditation of alternative procurement systems;

f)	 commission and undertake investigations in public procurement matters and institute procurement 
audits;

g)	 promote economy, efficiency and maximum competition to ensure value for money in the use of public 
funds;

h)	 promote private sector participation through fair non-discriminatory treatment of bidders;
i)	 formulate preference and reservation schemes to promote the economic development of citizen bidder 

and suppliers in collaboration with appropriate government institutions;
j)	 maintain a register of bidders and suppliers who are suspended or debarred from participating in 

public procurement;
k)	 coordinate and promote capacity building and professional development in the public procurement 

system;
l)	 monitor the execution of contracts entered into by procuring entities;
m)	 organize and maintain systems for the management of procurement data, statistics and information and 

for the publication of data on public procurement opportunities, contract awards and other information 
of public interests; and

n)	 do all such other acts and things as are incidental to the foregoing or conducive to the attainment of 
the objectives of the Authority.
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In order to effectively implement its mandate, ZPPA developed a Strategic Plan for the period 2013 to 2017. 
During the Strategic Plan period, a number of steps were undertaken to ensure effective and efficient 
public procurement regulation. Some of the major achievements during the strategic plan period included 
the following:

a)	 Capacity building in Procuring Entities and other stakeholders (strategic direction 1) – capacity building 
conducted for 25 Procuring Entities, Procurement Focal Point Persons were identified and trained.

b)	 Strengthening compliance monitoring mechanism (strategic direction 2):

(i)	 an e-procurement system was developed, commissioned and implemented in seven (7) pilot PEs 
against a target of five (5);  

(ii)	 the Public Procurement Act was reviewed; and 
(iii)	 collaborative relationships were established with various state agencies. 

c)	 Enhancing the fiscal sustainability of ZPPA (strategic direction 3): reserve base broadened by 44 percent 
against the target of 30 percent.

d)	 Organisation Development and improving the institutional capacity of ZPPA (strategic direction 4): 

(i)	 restructuring of ZPPA into an Oversight and Regulatory Authority was done; 
(ii)	 various policies such as recruitment and transport policies were developed and implemented; 

and
(iii)	 new staff were recruited to fill the initial structure against the approved establishment.   

e)	 Enhancing Corporate governance principles within ZPPA (strategic direction 5):

(i)	 quarterly committee and Board meetings were held;
(ii)	 risk register was developed; and 
(iii)	 Board and internal audit charters were also developed.
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3.0	Vision, Mission and Shared Values

3.1	 Vision Statement: 

A conducive public procurement environment that enhances the confidence of stakeholders. 

3.2	 Mission Statement: 

To regulate public procurement in order to promote compliance and ensure value for money. 

3.3	 Shared Value Statement:

In regulating public procurement in Zambia, the Authority shall uphold its shared core values of fairness, 
accountability, integrity, mutual respect, transparency, confidentiality, professionalism and excellence. 
The meaning of these values is provided below:

Shared Values Interpretation

Fairness We shall endeavour to be impartial and treat all stakeholders the same without 
discrimination or favouritism.

Accountability We shall acknowledge responsibility and be accountable to stakeholders for our 
actions.

Integrity We shall be honest and maintain zero tolerance to corruption in our dealings with 
stakeholders and fulfilling our mandate.

Mutual respect We shall treat stakeholders with courtesy, politeness and kindness.

Transparency We shall endeavour to act in an open and predictable manner in our dealings with 
stakeholders.

Confidentiality We shall safeguard confidential information at all times.

Professionalism We shall demonstrate competence and ethical behaviour in the execution of our 
duties.

Excellence We shall endeavour to be outstanding in the execution of our duties.
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4.0	Contextual Analysis 

INTERNAL & EXTERNAL ENVIRONMENTAL ANALYSIS

The Authority undertook an analysis of its internal and external environment during the Strategic Plan 
development process. The Authority identified the strengths, weaknesses, opportunities and threats 
shown in the table below:

STRENGTHS WEAKNESSES

(i)	 Legal framework on public procurement;
(ii)	 Skilled and qualified staff;
(iii)	Board and Government support;
(iv)	 Good will and support from Development Partners;  
(v)	 Implementation of the e-GP system;
(vi)	 Operational policies in place (ICT, Communication, HR, 

Transport, Financial etc.); and
(vii)	Improved ICT infrastructure.  

(i)	 Inadequate staffing;
(ii)	 Unreliable internet connectivity; and
(iii)	Lack of ICT integration.

OPPORTUNITIES THREATS

(i)	 Integration of the e-GP system with other e-systems;
(ii)	 Ability to increase financial capacity;
(iii)	Collaboration with other oversight institutions;
(iv)	 Collaboration with training institutions; 
(v)	 Affordable publicity through social media; 
(vi)	 Availability of qualified human capital. 

(i)	 High staff turnover; 
(ii)	 Adverse macroeconomic environment and 

policy changes;
(iii)	Political interference; and
(iv)	 Procurement malpractices.

4.1.1	 STRENGTHS AND WEAKNESSES

The internal environment in which ZPPA operates is characterised by the following strengths and 
weaknesses:

4.1.1.1	STRENGTHS 

(i)	 Legal framework on public procurement: The major strength of the Authority is the existence of 
the Public Procurement Act and Public Procurement Regulations. The Public Procurement Act and 
regulations provide guidance to PEs on how to conduct public procurement. The legal framework 
enables the Authority to provide oversight on public procurement.

(ii)	 Skilled and qualified staff: The Authority has qualified and competent staff who execute its mandate 
with high levels of professionalism. 

(iii)	 Board and Government support: The Authority has been receiving the operational grant from the 
government timeously. In addition, there has been political will to support the organisation’s reform 
agenda. This support has resulted in the Authority implementing most of its planned programmes. It 
is envisaged that the support will continue in the next Strategic Plan period. 

4.1.1.1.1	Good will and Support from Development Partners: The Authority enjoyed goodwill and received 
support from international development partners. The support enabled ZPPA to undertake various 
strategic and operational activities aimed at regulating public procurement in Zambia.

4.1.1.1.2	Implementation of the e-GP system: The development and subsequent implementation of 
the Electronic Government Procurement (e-GP) System is expected to strengthen capacity in 
managing public procurement. The system allows for online management and monitoring of public 
procurement. The implementation of the e-GP system will lead to lower cost of doing business, 
reduced completion period of tendering and easy accessibility to tendering and availability of 
public procurement data.
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4.1.1.1.3	Operation policies in place: The Authority has developed policies in areas such as information 
communication technologies, human resource, finance and audit. The policies provide guidance 
in the day to day operations of the institution.

4.1.1.1.4	Improved ICT infrastructure: The automation of business processes is an important ingredient in 
improved organisation performance. The systems will enable the Authority to efficiently manage 
its resources and operations.

4.1.1.2	WEAKNESSES 

(i)	 Inadequate staffing: The staffing levels are inadequate for the institution to effectively carry out its 
mandate. The approved establishment consists of one hundred and eight (108) members of staff. Out 
of this, sixty three (63) positions have been filled. 

(ii)	 Unreliable internet connectivity: The unreliable internet service has been a major challenge to the 
institution. The high frequency internet down time has resulted in business disruptions. The introduction 
of the e-GP system will require reliable internet connectivity at all times.

(iii)	 Lack of ICT integration: The lack of ICT integration of internal systems has resulted in inefficient 
exchange of information. This has contributed to delays in decision making in certain instances.

4.1.2	 OPPORTUNITIES AND THREATS

The external environment in which ZPPA operates is characterised by the following opportunities and 
threats:

4.1.2.1	OPPORTUNITIES

(i)	 Integration of the e-GP system with other e-systems: The e-GP system can be integrated with other 
e-governance systems such as IFMIS and OSSIS. The integration will result in exchange of information 
among public institutions.

(ii)	 Ability to increase financial capacity: The financial support from the government has been stable. The 
institution has the ability to increase its financial capacity through investments and fees.   

(iii)	 Collaboration with other oversight institutions: The Authority can collaborate with other public 
institutions that exercise monitoring and oversight functions in public procurement and related 
activities.

(iv)	 Collaboration with training institutions: The Authority can collaborate with training institutions to build 
capacity in Procuring Entities.

(v)	 Affordable publicity through social media: Social media presents an opportunity to disseminate public 
procurement information in a cost effective manner.

(vi)	 Availability of qualified human capital: There are qualified professionals in the labour market that the 
Authority can recruit.

4.1.2.2	THREATS 

(i)	 Staff turnover: The Authority is operating in a competitive labour environment and is thus likely to face 
staff turnover.

(ii)	 Adverse macroeconomic environment and policy changes: The changes in government policies and 
macroeconomic factors may have an impact on the operations of the Authority.

(iii)	 Political interference: The perceived and actual political players’ involvement in the procurement 
process has resulted in incorrect perceptions by the general public on the credibility of the procurement 
process. 

(iv)	 Procurement malpractices: Public procurement is vulnerable to corruption and other malpractices. 
This may lead to loss of public confidence in the procurement system, public funds and failure to obtain 
value for money. 
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5.0	Stakeholders
Stakeholder Mapping

During the Strategic Plan development process, key stakeholders were identified and categorised according 
to the level of interaction with the Authority as shown below: 
   
SN Stakeholder Category Role

1 Government Policy formulation, regulation and funding.
2 ZPPA Board Policy direction and oversight.
3 Oversight bodies and Law 

Enforcement Agencies
Collaboration in the regulation of public procurement in relation to 
corruption, fraud, money laundering and anti-competitive practices, 
among others.

4 Procuring Entities Implementation of the provisions of the Public Procurement Act and 
Regulations in carrying out procurement functions.

5 Private sector Provision of goods, works and services.
6 Development Partners Capacity building, financial support and technical advisory services.
7 Media Dissemination of information.
8 Staff Implementation of strategy and activities in accordance with the 

Authority’s mandate.
9 Others Provision of services other than those mentioned in 5 above.

During a stakeholders workshop, a number of issues were raised. In summary, stakeholders highlighted 
the need to strengthen mechanisms for procurement audits, implement appropriate sanctions for erring 
PEs, build capacity in PEs  and ensure procurement manuals are detailed. Further, stakeholders requested 
that ZPPA provide feedback and information on the performance of the e-GP system, ensure that the 
e-GP system information is backed up. Stakeholders also stressed the need for ZPPA to diversify revenue 
sources in order to be self-sustainable.

In view of the foregoing, this strategic plan has put in place integrated objectives to ensure that the above 
needs are addressed.
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6.0	 Strategic Priorities and Objectives

The Authority will implement the following strategic priorities in order to realise its vision and mission:

Strategic Priority 1: Improve compliance monitoring and audit mechanisms.

Strategic Objectives:

1.1	 To strengthen compliance and audit mechanisms to ensure increased compliance with the Public 
Procurement Act by the PEs by 2021; and

1.2 	 To strengthen collaboration with relevant state agencies in order to reduce incidences of malpractices 
in public procurement by 2021.

Strategic Priority 2:	 Enhance Capacity building and advisory services for PEs and other stake holders.

Strategic Objectives:

2.1	 To develop and implement a comprehensive programme for enhancing the capacity of procurement 
units in PEs in order to improve efficiency and economy by 2021;

2.2 	 To develop procurement performance standards and systems to be used by PEs to ensure sustained 
effective and efficient procurement practices by 2021; and

2.3 	 Develop research and development capacity in order to generate information that will improve public 
procurement by 2021;

Strategic Priority 3:	 Strengthen the utilization of the e-GP and other ICT based systems.

Strategic Objectives:

3.1	 To roll out the e-GP system to all high spending entities by 2021;

3.2  	 To improve and deliver dependable, secure and sustainable ICT systems by 2021; and

3.3 	 To establish shared integrated platform environment for effective work collaboration and online 
information sharing and dissemination by 2019.

 
Strategic Priority 4:	 Enhance corporate governance systems and processes within the Authority

Strategic Objectives:

4.1	 To facilitate efficient functioning of the Board, Board Committees and Management by 2021;

4.2	 To enhance corporate governance through efficient and effective risk management by 2019;

4.3	 To provide independent assurance that governance and internal control processes are operating 
effectively by 2021;

4.4	 To provide quality assurance on the e-GP and other ICT systems in order to improve IT governance by 
2021.
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Strategic Priority 5:	 Mobilize and manage resources for effective regulation of public procurement

Strategic Objectives:

5.1	 To increase revenue by 40 percent by 2021;

5.2	 To manage resources in compliance with the Public Finance Management Act by 2021.

Strategic Priority 6:	 Strengthen communication and public relations programmes to enhance 			 
			   corporate image
Strategic Objectives:

6.1 	 To strengthen stakeholders’ engagement in order to enhance their involvement and participation 	
	 in public procurement by 2021;

6.2 	 To develop and implement a communications strategy to enhance the Authority’s corporate image 	
	 by the end of 2018;

6.3 	 To promote electronic mode of communication and e-learning in order to expedite exchange of 		
	 information with stakeholders by 2020.

Strategic Priority 7:	 Develop, review and implement management systems to improve performance.
			   Strategic Objectives:

7.1	 To strengthen the performance management system in order to ensure effective and efficient 		
	 performance of staff by 2021;

7.2	 To develop an integrated capacity building, talent management programme and strategies to 		
	 promote institutional culture and team building for organizational improvement by 2021;

7.3	 To review the performance of the approved organizational structure to align it to organizational 		
	 needs by 2020; 

7.4	 To create a conducive a work environment through extension of the current office block by 2020; 		
	 and

7.5	 To recruit suitable staff and fill at least 85 per cent of the staff establishment to meet institutional 	
	 objectives by 2021.

There is a map for each strategic priority including a summary of the current state, strategic objectives 
and key activities to be achieved. Additionally, the maps highlight the strategic objectives and activities for 
the Strategic Plan. 
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  v
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io
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  s
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te
	
  a
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in
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  p
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re
m
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t	
  i
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  t
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  p
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w
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s	
  o

f	
  c
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  m
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  p
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  p
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cu
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m
en

t;	
  
an

d 
•

de
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en
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  o

f	
  p
ro

cu
re

m
en

t	
  m
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ua
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r	
  P

Es
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  o
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  e
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m
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e.
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  A
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ri
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d	
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nu
m
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  o
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  a
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  t
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d	
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  t
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  2
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3-­‐

20
17
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ra
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  fi
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  (5
)	
  t
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(3
)	
  y
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  i
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  a
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m
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  a
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ot
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.	
   

. 

20
18

 

 20
19
:	
   

 

1.
Re

vi
ew

	
  c
om

pl
ia

nc
e	
  

m
on

ito
ri

ng
	
  to
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by
	
  2

01
8;

	
  
2.

D
ev

el
op

	
  p
ro

cu
re

m
en

t	
  m
an

ua
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de
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  b
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;	
  

3.
D

ev
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  a
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  im

pl
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en
t	
  a
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n	
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w
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m
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  in
	
  p
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20
21

;	
  
4.
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  s

ix
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)	
  e
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l	
  p
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m
en

t	
  c
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ito
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de
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x	
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  p

ro
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re
m

en
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  a

ud
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  u
si

ng
	
  s
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  2
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8;

	
  
6.

Un
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ak
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(4
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  c
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e	
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ss
m

en
ts
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  2
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8.

	
  
7.

Un
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rt
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(4
0)

	
  C
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tr
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t	
  m
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ito
ri

ng
	
  a

ct
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  2
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8.

Un
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  a
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  w
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n	
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;	
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m
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  a
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  a
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iv
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ie
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ea
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  y
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  o
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  r
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  th
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ra
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  m
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  d
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ra
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1.
En
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)	
  e
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l	
  p
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m

en
t	
  c
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nt
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(A

ud
ito
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20
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; 

2.
Un

de
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ak
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  p

ro
cu

re
m

en
t	
  a

ud
its

	
  u
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ng
	
  s
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ff	
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  2
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3.

Un
de

rt
ak

e	
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rt
y	
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  c
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pl
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e	
  

as
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ss
m
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ts
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  2
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4.

Un
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rt
ak
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0)

	
  C
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tr
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t	
  m
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ito
ri
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  a

ct
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  2
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9;

 
5.

D
ev

el
op

	
  a
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  im
pl

em
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t	
  a
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n	
  

pl
an

s	
  
w
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le
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  in
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de
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  o
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m
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ac
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  p
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  p
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m

en
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  b
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; 

6.
Un

de
rt

ak
e	
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at
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  a
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w

he
n	
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se
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e;
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  o
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  c
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re
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  (6

)	
  e
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  p
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m
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  c
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  (
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n	
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; 
2.
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  p
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m
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t	
  a
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  2
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3.
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de
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  c
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as
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m
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  2
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0.
 

4.
Un
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e	
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  C
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tr
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  m
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ri
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  a
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es
	
  in

	
  2
02
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5.
D

ev
el

op
	
  a
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  im

pl
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en
t	
  a
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n	
  
pl

an
s	
  

w
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  re
le
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  st
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e	
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en
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  in

ci
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tic
es
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  p
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  p
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w
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  p
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m
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  c
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(A
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; 
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(6
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  p
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m
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  a
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  2
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1;

 
3.
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(4
0)

	
  c
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m
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  2
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4.
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ak
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0)

	
  C
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tr
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  m
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  2
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5.

D
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  a
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  a
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s	
  w
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  to
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  p
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  p
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m
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; 

6.
Un

de
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e	
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at
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w
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n	
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St
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c	
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  2
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  E
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  c
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it
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bu
ild
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  fo
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   1.
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de
ve

lo
p	
  

an
d	
  

im
pl

em
en
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m

pr
eh

en
si

ve
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m

m
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en
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  o
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ur
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  i
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s	
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  o
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er
	
  t
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im
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ef

fic
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nc
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on
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by
	
  2
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   2.
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  d
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  p
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m

en
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  p

er
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  s
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  a
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  s
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m
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  b
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  b
y	
  

PE
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to
	
  e
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ur
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ne
d	
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fic
ie
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  p

ro
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m
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  b
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D
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lo
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t	
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  i
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at
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  w
ill
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m
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ra

te
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O
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s 

Th
e	
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or
ity

	
  u
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er
to

ok
	
  th
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w

in
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•

	
  v
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  c
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  b
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in
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w
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  a
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  t
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ns
	
  w

er
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d	
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  p
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  p
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cu
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m
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  k
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w
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dg
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to
	
  st
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; 

•
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r a
te

d	
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d	
  
be
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ke
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w

ith
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te
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l	
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  b
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  i
n	
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r	
  t
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  d
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•
i d
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  a
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ne
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  P
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  t
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  w
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  i
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  t
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  o
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  s
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  t
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st
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  a
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  o
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  P

Es
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  a

nd
 

•
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w
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  tr
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  in
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ns
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  o
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er
	
  to

	
  d
ev

el
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  s
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  p
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gr
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  p
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m
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N
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w
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an
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  t
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  a
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m
en
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th
er
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at
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ed

.	
  
Th

e	
  
Re
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ar
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  a
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ev
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m
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un
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  e
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  a
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 1.
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ar
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  a
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m
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  p
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re
m
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2.
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de
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ak
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ar

ni
ng
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  c
ol
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ng
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  w
ith

	
  o
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eh
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  se

gm
en

ta
tio

n,
	
  ca
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  n
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1.
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  p
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m

en
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2.
Un
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ng
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  c
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ra
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ng
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iv

iti
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  w
ith

	
  o
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  o
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  b
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  P
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m
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3.

Co
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in
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us
	
  p
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  d
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m
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  o
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  o
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  in
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t	
  m
an

ag
em

en
t; 

K
ey

	
  a
ct

iv
it

ie
s	
  

fo
r	
  

ea
ch

	
  y
ea

r	
  
in

	
  o
rd

er
	
  to

	
  r
ea

ch
	
  th

e	
  
st

ra
te

gi
c	
  

ob
je

ct
iv

es
	
   

•
Im

pr
ov

ed
	
  re

sp
on

si
ve

ne
ss

	
  o
f	
  b

id
s	
  	
  

•
Re

gu
la

r	
  u
pd

at
es

	
  o
f	
  p

re
va

ili
ng

	
  	
  r
at

es
	
  p

ub
lic

at
io

n;
	
  

•
St

an
da

rd
s	
  a

nd
	
  m

an
ua

ls
	
  im

pl
em

en
te

d	
  
in

	
  5
00

	
  P
Es

	
  

K
PI

s	
  
fo

r	
  
st

ra
te

gi
c	
  

ob
je

ct
iv

es
	
  (2

02
1)

 

1.
Fi

na
liz

at
io

n	
  
of

	
  p
re

va
ili

ng
	
  ra

te
s	
  t

oo
l	
  a

nd
	
  se

ns
iti

za
tio

n	
  
of

	
  P
Es

; 
2.

Co
or

di
na

te
	
  re

se
ar

ch
	
  a

nd
	
  d

ev
el

op
m

en
t	
  r

el
at

in
g	
  

to
	
  p

ub
lic

	
  p
ro

cu
re

m
en

t; 
3.

St
ak

eh
ol

de
r	
  i

de
nt

ifi
ca

tio
n,

	
  se
gm

en
ta

tio
n,

	
  ca
pa

ci
ty

	
  n
ee

ds
	
  a

ss
es

sm
en

t	
  a
nd

	
  tr
ai

ni
ng

	
  
in

te
rv

en
tio

ns
; 

20
20

 

D
es

cr
ip

ti
on

	
  o
f	
  c

ur
re

nt
	
  s

ta
te

 

20
21
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St
ra

te
gi

c	
  
Pr

io
ri

ty
	
  3

:	
  	
  
St

re
ng

th
en

	
  th
e	
  

ut
ili

za
ti

on
	
  o

f	
  t
he

	
  e
-­‐G

P	
  
an

d	
  
ot

he
r	
  

IC
T	
  

ba
se

d	
  
sy

st
em

s 

1.
To

	
  r
ol

l	
  o
ut

	
  th
e	
  

e-­‐
GP

	
  s
ys

te
m

	
  to
	
  a

ll	
  
hi

gh
	
  s

pe
nd

in
g	
  

en
tit

ie
s	
  

by
	
  

20
21

;	
  
	
   2.

To
	
  im

pr
ov

e	
  
an

d	
  
de

liv
er

	
  d
ep

en
da

bl
e,

	
  s
ec

ur
e	
  

an
d	
  

su
st

ai
na

bl
e	
  

IC
T	
  

sy
st

em
s	
  b

y	
  
20

21
;	
  	
  

	
   3.
To

	
  e
st

ab
lis

h	
  
sh

ar
ed

	
  i
nt

eg
ra

te
d	
  

pl
at

fo
rm

	
  e
nv

ir
on

m
en

t	
  
fo

r	
  
ef

fe
ct

iv
e	
  

w
or

k	
  
co

lla
bo

ra
tio

n	
  
an

d	
  
on

lin
e	
  

in
fo

rm
at

io
n	
  

sh
ar

in
g	
  

an
d	
  

di
ss

em
in

at
io

n	
  
by

	
  2
01

9.
	
  

 

St
ra

te
gi

c	
  
O

bj
ec

ti
ve

s 

D
ur

in
g	
  

th
e	
  

pe
ri

od
	
  

un
de

r	
  
re

vi
ew

,	
  
ZP

PA
	
  

w
ith

	
  
su

pp
or

t	
  
fr

om
	
  

th
e	
  

D
ev

el
op

m
en

t	
  
Pa

rt
ne

rs
	
  

im
pl

em
en

te
d	
  

th
e	
  

El
ec

tr
on

ic
	
  

Go
ve

rn
m

en
t	
  

Pr
oc

ur
em

en
t	
  

(e
-­‐G

P)
	
  s

ys
te

m
.	
  T

he
	
  s

ys
te

m
	
  w

as
	
  la

un
ch

ed
	
  in

	
  J
ul

y,
	
  2

01
6	
  

an
d	
  

pi
lo

te
d	
  

in
	
  t

hi
rt

ee
n	
  

(1
3)

	
  i
ns

tit
ut

io
ns

.	
  
D

ur
in

g	
  
th

e	
  
pi

lo
t	
  

ph
as

e,
	
  f

ur
th

er
	
  

en
ha

nc
em

en
ts

	
  w
er

e	
  
m

ad
e	
  

to
	
  t

he
	
  s

ys
te

m
.	
  I

t	
  
is

	
  e
nv

is
ag

ed
	
  t

ha
t	
  

ad
di

tio
na

l	
  
en

ha
nc

em
en

ts
	
  

w
ill

	
  
be

	
  m
ad

e	
  
to

	
  t
he

	
  s
ys

te
m

	
  
in

	
  
or

de
r	
  

to
	
  m

ee
t	
  

us
er

	
  
op

er
at

io
na

l	
  
re

qu
ir

em
en

ts
.	
  

It
	
  i

s	
  
al

so
	
  e

xp
ec

te
d	
  

th
at

	
  o
nc

e	
  
th

e	
  
sy

st
em

	
  i
s	
  

re
fin

ed
,	
  m

or
e	
  

in
st

itu
tio

ns
	
  w

ill
	
  b

e	
  
ad

de
d	
  

to
	
  th

e	
  
sy

st
em

	
  b
y	
  

20
21

.	
  	
  
	
   In

	
  s
up

po
rt

	
  o
f	
  

th
e	
  

in
fo

rm
at

io
n	
  

sy
st

em
s	
  

be
in

g	
  
im

pl
em

en
te

d	
  
in

	
  Z
PP

A,
	
  

va
ri

ou
s	
  

so
ftw

ar
e	
  

an
d	
  

ha
rd

w
ar

e	
  
w

er
e	
  

pr
oc

ur
ed

	
  t
o	
  

st
re

ng
th

en
	
  t

he
	
  I

CT
	
  

in
fr

as
tr

uc
tu

re
	
  i

n	
  
th

e	
  
ar

ea
s	
  

of
	
  s

ec
ur

ity
	
  a

nd
	
  n

et
w

or
k	
  

co
nn

ec
tiv

ity
.	
  

It
	
  i

s	
  
en

vi
sa

ge
d	
  

th
at

	
  
ad

di
tio

na
l	
  

in
ve

st
m

en
ts

	
  
w

ill
	
  

be
	
  

co
m

m
itt

ed
	
  

to
	
  

th
e	
  

pr
ev

en
tio

n	
  
of

	
  c
yb

er
	
  c

ri
m

e	
  
an

d	
  
im

pl
em

en
ta

tio
n	
  

of
	
  a

	
  d
is

as
te

r	
  r
ec

ov
er

y	
  
si

te
.	
  	
  

	
  

. 

20
19
:	
   

 K
ey

	
  a
ct

iv
it

ie
s	
  

fo
r	
  

ea
ch

	
  y
ea

r	
  
in

	
  o
rd

er
	
  to

	
  r
ea

ch
	
  th

e	
  
st

ra
te

gi
c	
  

ob
je

ct
iv

es
 

1.
Im

pr
ov

e	
  
th

e	
  
us

ag
e	
  

of
	
  th

e	
  
sy

st
em

	
  b
y	
  

us
er

s;
 

2.
2.

	
  	
  	
  
	
  	
  	
  

Ad
d	
  

25
%

	
  o
f	
  h

ig
h	
  

sp
en

di
ng

	
  P
Es

	
  o
n	
  

th
e	
  

e-­‐
GP

	
  s
ys

te
m

; 
3.

Se
ns

iti
se

	
  th
e	
  

pu
bl

ic
	
  a

bo
ut

	
  th
e	
  

sy
st

em
; 

4.
Im

pl
em

en
t	
  t

he
	
  e

-­‐n
ot

ifi
ca

tio
n	
  

m
od

ul
es

	
  to
	
  b

e	
  
us

ed
	
  b

y	
  
al

l	
  P
Es

; 
5.

D
ev

el
op

	
  e
-­‐G

P	
  
gu

id
el

in
es

	
  a
nd

	
  c
on

tin
uo

us
ly

	
  tr
ai

n	
  
e-­‐

GP
	
  s

ys
te

m
	
  u

se
rs

; 
6.

Im
pl

em
en

t	
  t
he

	
  e
le

ct
ro

ni
c	
  

D
oc

um
en

t	
  M
an

ag
em

en
t	
  S

ys
te

m
; 

7.
Ac

qu
ir

e	
  
in

te
rn

et
	
  a

nd
	
  V

oI
P	
  

te
le

co
m

m
un

ic
at

io
n	
  

se
rv

ic
es

	
  fr
om

	
  G
W

AN
; 

8.
Im

pr
ov

e	
  
pe

rf
or

m
an

ce
	
  d

el
iv

er
y	
  

of
	
  L

oc
al

	
  A
re

a	
  
N

et
w

or
k,

	
  V
oI

P	
  
an

d	
  
in

te
rn

et
;	
  a

nd
	
   

9.
En

su
re

	
  D
is

as
te

r	
  R
ec

ov
er

y	
  
is

	
  s
et

up
	
  a

nd
	
  o

pe
ra

tio
na

l	
  b
y	
  

en
d	
  

of
	
  2

01
9.

	
  

20
20

 

D
es

cr
ip

ti
on

	
  o
f	
  c

ur
re

nt
	
  s

ta
te

 

1.
Ad

d	
  
30

%
	
  o

f	
  h
ig

h	
  
sp

en
di

ng
	
  P

Es
	
  o

n	
  
th

e	
  
e-­‐

GP
	
  s

ys
te

m
. 

2.
Co

nt
in

uo
us

ly
	
  tr

ai
n	
  

e-­‐
GP

	
  s
ys

te
m

	
  u
se

rs
; 

3.
En

ha
nc

e	
  
th

e	
  
nu

m
be

r	
  o
f	
  t

en
de

rs
	
  p

ro
ce

ss
ed

	
  th
ro

ug
h	
  

th
e	
  

e-­‐
GP

	
  s
ys

te
m

; 
4.

Tr
ai

n	
  
an

d	
  
se

ns
iti

se
	
  b

id
de

rs
	
  o

n	
  
e-­‐

te
nd

er
in

g.
 

5.
Co

nt
in

uo
us

ly
	
  im

pr
ov

e	
  
th

e	
  
e-­‐

GP
	
  s

ys
te

m
	
  th

ro
ug

h	
  
ch

an
ge

	
  o
rd

er
s. 

6.
Op

tim
is

e	
  
da

ta
	
  in

te
gr

ity
	
  o

n	
  
co

re
	
  b

us
in

es
s	
  a

pp
lic

at
io

ns
	
  th

ro
ug

h	
  
sy

st
em

	
  in
te

gr
at

io
n.

 
7.

Im
pr

ov
e	
  

on
	
  o

nl
in

e	
  
do

cu
m

en
t	
  c

ol
la

bo
ra

tio
n	
  

us
in

g	
  
sh

ar
e	
  

po
in

t.	
  

1.
Ad

d	
  
25

%
	
  o

f	
  h
ig

h	
  
sp

en
di

ng
	
  P

Es
	
  o

n	
  
th

e	
  
e-­‐

GP
	
  s

ys
te

m
. 

2.
Co

nt
in

uo
us

ly
	
  im

pr
ov

e	
  
th

e	
  
e-­‐

GP
	
  s

ys
te

m
	
  th

ro
ug

h	
  
ch

an
ge

	
  o
rd

er
s. 

3.
Pr

ov
id

e	
  
su

pp
or

t	
  t
o	
  

al
l	
  t

he
	
  u

se
rs

	
  o
n	
  

th
e	
  

sy
st

em
. 

4.
Im

pr
ov

e	
  
on

	
  d
oc

um
en

t	
  s
ha

ri
ng

	
  w
ith

	
  P
Es

. 
5.

Re
vi

ew
	
  a

nd
	
  im

pr
ov

e	
  
in

fo
rm

at
io

n	
  
sy

st
em

	
  m
an

ag
em

en
t,	
  

pr
iv

ac
y	
  

an
d	
  

se
cu

ri
ty

	
  s
er

vi
ce

s. 
6.

Re
du

ce
	
  o

n	
  
th

e	
  
co

st
	
  o

f	
  s
of

tw
ar

e	
  
lic

en
ce

s	
  a
nd

	
  h
ar

dw
ar

e	
  
m

ai
nt

en
an

ce
. 

20
21

 

14
 

 	
   	
  	
  	
   	
   	
   	
   	
   	
  
	
  

20
18
	
  	
  	
  	
  

	
   1.
En

su
re

	
  th
at

	
  a
ll	
  

m
od

ul
es

	
  a
nd

	
  fu
nc

tio
na

lit
ie

s	
  
in

	
  th
e	
  

e-­‐
GP

	
  s
ys

te
m

	
  a
re

	
  p
er

fe
ct

ed
. 

2.
Im

pl
em

en
t	
  a

n	
  
in

ci
de

nt
	
  m

an
ag

em
en

t	
  s
ys

te
m

. 
3.

En
su

re
	
  th

at
	
  m

or
e	
  

PE
s	
  a

re
	
  re

gi
st

er
ed

	
  a
nd

	
  u
si

ng
	
  th

e	
  
sy

st
em

.	
   
4.

Ad
d	
  

20
%

	
  o
f	
  h

ig
h	
  

sp
en

di
ng

	
  P
Es

	
  o
n	
  

th
e	
  

e-­‐
GP

	
  s
ys

te
m

. 
5.

Se
t	
  u

p	
  
a	
  

Co
m

pu
te

r	
  l
ab

	
  fo
r	
  t

ra
in

in
g	
  

us
er

s. 
6.

En
ha

nc
e	
  

th
e	
  

nu
m

be
r	
  o

f	
  t
en

de
rs

	
  p
ro

ce
ss

ed
	
  th

ro
ug

h	
  
th

e	
  
e-­‐

GP
	
  s

ys
te

m
. 

7.
Tr

ai
n	
  

an
d	
  

se
ns

iti
se

	
  b
id

de
rs

	
  o
n	
  

e-­‐
te

nd
er

in
g 

8.
Co

nd
uc

t	
  e
-­‐G

P	
  
re

ad
in

es
s	
  s

ur
ve

y	
  
to

	
  a
ss

es
s	
  t

he
	
  re

ad
in

es
s	
  o

f	
  P
Es

	
  to
	
  u

se
	
  th

e	
  
sy

st
em

	
  (r
oa

d	
  
m

ap
). 

9.
En

ha
nc

e	
  
ex

is
tin

g	
  
in

te
rn

et
	
  c

on
ne

ct
iv

ity
	
  to

	
  s
up

po
rt

	
  in
cr

ea
se

d	
  
in

te
rc

on
ne

ct
iv

ity
	
  a

nd
	
  m

ob
ili

ty
 

10
.

M
od

er
ni

se
	
  IC

T	
  
se

cu
ri

ty
	
  to

	
  re
si

st
,	
  d

et
ec

t	
  a
nd

	
  re
sp

on
d	
  

to
	
  e

m
er

gi
ng

	
  cy
be

r	
  t
hr

ea
ts

	
  
11

.
Im

pr
ov

e	
  
on

	
  IC
T	
  

se
rv

ic
es

,	
  m
an

ag
em

en
t	
  a

nd
	
  st

an
da

rd
s	
  

1.
Al

l	
  M
od

ul
es

	
  o
n	
  

th
e	
  

eG
P	
  

Sy
st

em
	
  a

re
	
  fu

lly
	
  fu

nc
tio

na
l 

2.
Al

l	
  h
ig

h	
  
sp

en
d	
  

PE
s	
  u

si
ng

	
  th
e	
  

e-­‐
GP

	
  sy
st

em
	
  b

y	
  
20

21
	
  	
  	
  	
  

	
   
3.

Di
sa

st
er

	
  re
co

ve
ry

	
  a
nd

	
  b
ac

k	
  
up

	
  si
te

	
  im
pl

em
en

te
d	
  

 K
PI

s	
  
fo

r	
  
st

ra
te

gi
c	
  

ob
je

ct
iv

es
	
  (2

02
1)

 

. 

4.
DM

S	
  
im

pl
em

en
te

d	
  
us

in
g	
  

sh
ar

e	
  
po

in
t	
  

5.
Re

du
nd

an
t	
  i

nt
er

ne
t	
  s

er
vi

ce
	
  im

pl
em

en
te

d	
  
us

in
g	
  

GW
AN

	
  
1.

	
  

6.
Th

e	
  
in

te
gr

at
io

n	
  
of

	
  lo
ca

l	
  a
pp

lic
at

io
ns

	
  im
pl

em
en

te
d	
  

7.
N

et
w

or
k	
  

an
d	
  

da
ta

	
  c
en

tr
e	
  

m
on

ito
ri

ng
	
  sy

st
em

s	
  i
m

pl
em

en
te

d	
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St
ra
te
gi
c	
  
Pr
io
ri
ty
	
  4
:	
  	
  

En
ha
nc
e	
  
co
rp
or
at
e	
  
go
ve
rn
an
ce
	
  s
ys
te
m
s	
  
an
d	
  
pr
oc
es
se
s	
  
w
it
hi
n	
  
th
e	
  
Au
th
or
it
y	
  
	
   

20
18

 
 

1.
To

	
  f
ac

ili
ta

te
	
  e

ffi
ci

en
t	
  

fu
nc

tio
ni

ng
	
  o

f	
  
th

e	
  
Bo

ar
d,

	
  B
oa

rd
	
  C

om
m

itt
ee

s	
  
an

d	
  
M

an
ag

em
en

t	
  b
y	
  

D
ec

em
be

r,	
  
20

21
;	
  

	
   2.
To

	
  e
nh

an
ce

	
  c
or

po
ra

te
	
  g

ov
er

na
nc

e	
  
th

ro
ug

h	
  
ef

fic
ie

nt
	
  a

nd
	
  e

ffe
ct

iv
e	
  

ri
sk

	
  m
an

ag
em

en
t	
  b

y	
  
20

21
;	
  

	
   3.
To

	
  p
ro

vi
de

	
  i
nd

ep
en

de
nt

	
  a
ss

ur
an

ce
	
  t

ha
t	
  

go
ve

rn
an

ce
	
  a

nd
	
  i

nt
er

na
l	
  

co
nt

ro
l	
  p

ro
ce

ss
es

	
  a
re

	
  o
pe

ra
tin

g	
  
ef

fe
ct

iv
el

y;
	
  

	
   4.
To

	
  p
ro

vi
de

	
  q
ua

lit
y	
  

as
su

ra
nc

e	
  
on

	
  th
e	
  

e-­‐
GP

	
  a
nd

	
  o
th

er
	
  IC

T	
  
sy

st
em

s	
  
in

	
  
or

de
r	
  t

o	
  
im

pr
ov

e	
  
IT

	
  g
ov

er
na

nc
e	
  

by
	
  2

02
1.

	
  
 St
ra
te
gi
c	
  
O
bj
ec
tiv
es
	
   

D
es

cr
ip

ti
on

	
  o
f	
  c

ur
re

nt
	
  s

ta
te

 

D
ur

in
g	
  

th
e	
  

pe
ri

od
	
  u

nd
er

	
  r
ev

ie
w

,	
  B
oa

rd
	
  a

nd
	
  c

om
m

itt
ee

	
  m
ee

tin
gs

	
  w
er

e	
  
he

ld
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ra

te
gy

	
  
to

	
  
en

ha
nc

e	
  
th

e	
  
Au

th
or

ity
’s	
  

co
rp

or
at

e	
  
im

ag
e	
  

by
	
  th

e	
  
en

d	
  
of

	
  2
01

8;
	
  a

nd
	
  

	
  
3.

To
	
  p

ro
m

ot
e	
  

el
ec

tr
on

ic
	
  m

od
e	
  

of
	
  c

om
m

un
ic

at
io

n	
  
an

d	
  
e-­‐

le
ar

ni
ng

	
  in
	
  

or
de

r	
  
to

	
  e
xp

ed
ite

	
  e
xc

ha
ng

e	
  
of

	
  in
fo

rm
at

io
n	
  

w
ith

	
  s
ta

ke
ho

ld
er

s	
  
by

	
  
20

20
.	
  

St
ra

te
gi

c	
  
O

bj
ec

ti
ve

s	
  
 

D
es

cr
ip

ti
on

	
  o
f	
  c

ur
re

nt
	
  s

ta
te

	
   

D
ur

in
g	
  

th
e	
  

pe
ri

od
	
  u

nd
er

	
  r
ev

ie
w

,	
  t
he

	
  A
ut

ho
ri

ty
	
  u

nd
er

to
ok

	
  t
he

	
  fo
llo

w
in

g	
  
ac

tiv
iti

es
: 

•
de

ve
lo

pm
en

t	
  
of

	
  t
he

	
  C
om

m
un

ic
at

io
ns

	
  P
ol

ic
y	
  

to
	
  e

nh
an

ce
	
  in

te
rn

al
	
  a

nd
	
  

ex
te

rn
al

	
  c
om

m
un

ic
at

io
n;

 
•

se
ns

iti
sa

tio
n	
  

of
	
  s

ta
ke

ho
ld

er
s	
  

to
	
  e

nh
an

ce
	
  t

he
ir

	
  u
nd

er
st

an
di

ng
	
  o

f	
  
ZP

PA
’s

	
  m
an

da
te

	
  a
nd

	
  th
e	
  

e-­‐
GP

	
  s
ys

te
m

; 
•

co
or

di
na

t io
n	
  

of
	
  c

or
po

ra
te

	
  e
ve

nt
s	
  a

nd
	
  m

ed
ia

	
  b
ri

ef
in

gs
; 

•
aw

ar
en

es
s	
  

su
rv

ey
s	
  

to
	
  a

ss
es

s	
  
le

ve
ls

	
  o
f	
  u

nd
er

st
an

di
ng

	
  o
f	
  t

he
	
  p

ub
lic

	
  o
n	
  

ZP
PA

	
  o
pe

ra
tio

ns
. 

	
   So
m

e	
  
of

	
  th
e	
  

no
ta

bl
e	
  

ch
al

le
ng

es
	
  in

cl
ud

ed
:	
  

 •
no

n	
  
co

m
pi

la
tio

n	
  
of

	
  th
e	
  

An
nu

al
	
  R

ep
or

ts
; 

•
la

ck
	
  

of
	
  

co
m

m
un

ic
at

io
n	
  

st
ra

te
gy

	
  
re

su
lti

ng
	
  

in
	
  

no
ta

bl
e	
  

ga
ps

	
  
in

	
  
in

fo
rm

at
io

n	
  
flo

w
; 

20
21

 

 20
19

 
 20
20

 
 

1.
Im

pl
em

en
t	
  t

he
	
  C

om
m

un
ic

at
io

ns
	
  S

tr
at

eg
y;

 
2.

Co
or

di
na

te
	
  co

rp
or

at
e	
  

fu
nc

tio
ns

; 
3.

H
ol

d	
  
pu

bl
ic

	
  p
ro

cu
re

m
en

t	
  a
w

ar
d	
  

ev
en

t; 
4.

Pr
od

uc
e	
  

va
ri

ou
s	
  i

nf
or

m
at

io
na

l	
  m
at

er
ia

ls
	
  a

nd
	
  m

ed
ia

	
  p
ro

gr
am

s;
	
  a

nd
 

5.
M

an
ag

e	
  
th

e	
  
Au

th
or

ity
’s	
  

us
e	
  

of
	
  so

ci
al

	
  m
ed

ia
	
  p

la
tfo

rm
s. 

 

1.
Co

or
di

na
te

	
  co
rp

or
at

e	
  
fu

nc
tio

ns
;	
  

2.
Cr

ea
te

	
  a
	
  g

en
er

al
	
  co

m
pl

ai
nt

s	
  a
nd

	
  fe
ed

ba
ck

	
  p
la

tfo
rm

	
  ; 
3.

Es
ta

bl
is

h	
  
an

d	
  
m

an
ag

e	
  
th

e	
  
Au

th
or

ity
’s	
  

so
ci

al
	
  m

ed
ia

	
  p
la

tfo
rm

s;
 

4.
Pr

od
uc

e	
  
va

ri
ou

s	
  
in

fo
rm

at
io

na
l	
  m

at
er

ia
ls

	
  a
nd

	
  m
ed

ia
	
  p

ro
gr

am
s;

	
  a
nd

	
   
5.

D
ev

el
op

	
  th
e	
  

20
19

	
  to
	
  2

02
1	
  

Co
m

m
un

ic
at

io
ns

	
  S
tr

at
eg

y.
 

K
ey

	
  a
ct

iv
it

ie
s	
  

fo
r	
  

ea
ch

	
  y
ea

r	
  
in

	
  o
rd

er
	
  to

	
  r
ea

ch
	
  th

e	
  
st

ra
te

gi
c	
  

ob
je

ct
iv

es
	
   

1.
St

ak
eh

ol
de

r	
  e
ng

ag
em

en
t	
  a

ct
iv

iti
es

	
  co
nd

uc
te

d	
  
an

d	
  
re

po
rt

s	
  c
om

pi
le

d	
  
	
  

	
  
5.

	
  	
  	
  	
  
	
  	
  C

om
m

un
ic

at
io

n	
  
st

ra
te

gy
	
  d

ev
el

op
ed

	
  a
nd

	
  im
pl

em
en

te
d 

2.
N

um
be

r	
  o
f	
  b

id
s	
  r

ec
ei

ve
d	
  

on
	
  th

e	
  
e-­‐

GP
	
  S

ys
te

m
	
  

	
  
	
  

	
  
	
  

	
  	
  	
  	
  
	
  	
  	
  	
  

	
  	
  	
  	
  
	
  	
  	
  	
  

	
  	
  	
  	
  
	
  	
  	
  	
  

	
  	
  	
  	
  
	
  	
  	
  	
  

	
  	
  	
  
	
  	
  	
  	
  

	
  	
  	
  	
  
	
  	
  	
  	
  

	
  	
  	
  	
  
	
  	
  	
  	
  

	
   
3.

e-­‐
	
  le

ar
ni

ng
	
  	
  d

ev
el

op
ed

,	
  u
pl

oa
de

d	
  
an

d	
  
us

ed
	
  b

y	
  
st

ak
eh

ol
de

rs
	
  	
  

	
  
 

4.
Aw

ar
en

es
s	
  s

ur
ve

ys
	
  o

f	
  s
ta

ke
ho

ld
er

s	
  c
on

du
ct

ed
	
  a

nd
	
  a

ss
es

se
d	
  

	
  	
  
 

K
PI

’s
	
  fo

r	
  
st

ra
te

gi
c	
  

O
bj

ec
ti

ve
s	
  

(2
02

1)
 

1.
Im

pl
em

en
t	
  c

om
m

un
ic

at
io

ns
	
  st

ra
te

gy
;	
   

2.
H

ol
d	
  

pu
bl

ic
	
  p

ro
cu

re
m

en
t	
  a

w
ar

ds
	
  e

ve
nt

; 
3.

Pr
od

uc
e	
  

va
ri

ou
s	
  i

nf
or

m
at

io
na

l	
  m
at

er
ia

ls
	
  a

nd
	
  m

ed
ia

	
  p
ro

gr
am

s;
 

4.
Co

or
di

na
te

	
  co
rp

or
at

e	
  
fu

nc
tio

ns
;	
  a

nd
 

5.
M

an
ag

e	
  
th

e	
  
Au

th
or

ity
’s	
  

us
e	
  

of
	
  so

ci
al

	
  m
ed

ia
	
  p

la
tfo

rm
s. 

 

1.
Re

vi
ew

	
  th
e	
  

co
m

m
un

ic
at

io
ns

	
  s
tr

at
eg

y;
 

2.
H

ol
d	
  

pu
bl

ic
	
  p

ro
cu

re
m

en
t	
  a

w
ar

ds
	
  e

ve
nt

; 
3.

Pr
od

uc
e	
  

va
ri

ou
s	
  i

nf
or

m
at

io
na

l	
  m
at

er
ia

ls
	
  a

nd
	
  m

ed
ia

	
  p
ro

gr
am

s;
 

4.
Co

or
di

na
te

	
  co
rp

or
at

e	
  
fu

nc
tio

ns
;	
  a

nd
 

5.
M

an
ag

e	
  
th

e	
  
Au

th
or

ity
’s	
  

us
e	
  

of
	
  so

ci
al

	
  m
ed

ia
	
  p

la
tfo

rm
s. 
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St
ra

te
gi

c	
  
D

ir
ec

tio
n	
  

7:
	
  	
  	
  

D
ev

el
op

,	
  r
ev

ie
w

	
  a
nd

	
  im
pl

em
en

t	
  
m

an
ag

em
en

t	
  
sy

st
em

s	
  
an

d	
  
cr

ea
te

	
  a
	
  c

on
du

ci
ve

	
  w
or

k	
  
en

vi
ro

nm
en

t	
  
to

	
  	
  	
  
	
  	
  	
  	
  

	
  	
  	
  	
  
	
  

im
pr

ov
e	
  

pe
rf

or
m

an
ce

 

20
18

 
 

1.
To

	
  s
tr

en
gt

he
n	
  

th
e	
  

pe
rf

or
m

an
ce

	
  m
an

ag
em

en
t	
  

sy
st

em
	
  i

n	
  
or

de
r	
  

to
	
  e

ns
ur

e	
  
ef

fe
ct

iv
e	
  

an
d	
  

ef
fic

ie
nt

	
  p
er

fo
rm

an
ce

	
  o
f	
  s

ta
ff	
  

by
	
  2

02
1;

	
  
	
   2.

To
	
  d

ev
el

op
	
  a

n	
  
in

te
gr

at
ed

	
  c
ap

ac
ity

	
  b
ui

ld
in

g,
	
  ta

le
nt

	
  m
an

ag
em

en
t	
  p

ro
gr

am
m

e	
  
an

d	
  
st

ra
te

gi
es

	
  t
o	
  

pr
om

ot
e	
  

in
st

itu
tio

na
l	
  

cu
ltu

re
	
  a

nd
	
  t

ea
m

	
  b
ui

ld
in

g	
  
fo

r	
  
or

ga
ni

za
tio

na
l	
  i

m
pr

ov
em

en
t	
  b

y	
  
20

21
;	
  

	
   3.
To

	
  re
vi

ew
	
  th

e	
  
pe

rf
or

m
an

ce
	
  o

f	
  t
he

	
  a
pp

ro
ve

d	
  
or

ga
ni

za
tio

na
l	
  s

tr
uc

tu
re

	
  to
	
  a

lig
n	
  

it	
  
to

	
  o
rg

an
iz

at
io

na
l	
  n

ee
ds

	
  b
y	
  

20
21

;	
  
	
   4.

To
	
  c

re
at

e	
  
co

nd
uc

iv
e	
  

a	
  
w

or
k	
  

en
vi

ro
nm

en
t	
  t

hr
ou

gh
	
  e

xt
en

si
on

	
  o
f	
  t

he
	
  c

ur
re

nt
	
  

of
fic

e	
  
bl

oc
k	
  

by
	
  2

02
0;

	
  a
nd

	
  
	
  

5.
To

	
  re
cr

ui
t	
  s

ui
ta

bl
e	
  

st
af

f	
  a
nd

	
  fi
ll	
  

at
	
  le

as
t	
  8

5	
  
pe

r	
  c
en

t	
  o
f	
  t

he
	
  st

af
f	
  e

st
ab

lis
hm

en
t	
  

to
	
  m

ee
t	
  i

ns
tit

ut
io

na
l	
  o

bj
ec

tiv
es

	
  b
y	
  

20
21

.	
  
	
  

St
ra

te
gi

c	
  
O

bj
ec

ti
ve

s 

D
es

cr
ip

ti
on

	
  o
f	
  c

ur
re

nt
	
  s

ta
te

 

Du
ri

ng
	
  th

e	
  
pe

ri
od

	
  u
nd

er
	
  r

ev
ie

w
,	
  	
  

th
e	
  

Au
th

or
ity

	
  d
ev

el
op

ed
	
  a

nd
	
  	
  i

m
pl

em
en

te
d	
  

va
ri

ou
s	
  

m
an

ag
em

en
t	
  

sy
st

em
s	
  

to
	
  	
  

en
ha

nc
e	
  

or
ga

ni
za

tio
na

l	
  
pe

rf
or

m
an

ce
	
  a

nd
	
  i

m
pr

ov
e	
  

st
af

f	
  
w

el
fa

re
.	
  S

om
e	
  

of
	
  th

e	
  
ac

hi
ev

em
en

ts
	
  d

ur
in

g	
  
th

e	
  
pe

ri
od

	
  w
er

e	
  
as

	
  fo
llo

w
s:

 
•

de
ve

lo
pm

en
t	
  a

nd
	
  im

pl
em

en
tio

n	
  
of

	
  p
ol

ic
ie

s	
  
su

ch
	
  a

s	
  
th

e	
  
Re

cr
ui

tm
en

t,	
  
Tr

an
sp

or
t,	
  

St
or

es
,	
  R

ec
or

ds
	
  M

an
ag

em
en

t,	
  
H

ea
lth

	
  a
nd

	
  S
af

et
y	
  

po
lic

ie
s;

 
•

im
pl

em
en

tio
n	
  

of
	
  v

ar
io

us
	
  co

nd
iti

on
s	
  o

f	
  s
er

vi
ce

	
  fo
r	
  m

em
be

rs
	
  o

f	
  s
ta

ff;
 

•
de

ve
lo

pm
en

t	
  o
f	
  t

he
	
  P

er
fo

rm
an

ce
	
  M

an
ag

em
en

t	
  M
an

ua
l; 

•
st

re
ng

th
en

en
ed

	
  in
st

itu
tio

na
l	
  c

ap
ac

ity
	
  th

ro
ug

h	
  
va

ri
ou

s	
  
tr

ai
ni

ng
,	
  d

ev
el

op
m

en
t	
  a

nd
	
  

le
ar

ni
ng

	
  p
ro

gr
am

m
es

;	
  a
nd

 
•

co
lla

bo
ra

tio
n	
  

w
ith

	
  H
AU

S	
  
Fi

ni
sh

	
  In
st

itu
te

	
  o
n	
  

va
ri

ou
s	
  

le
ad

er
sh

ip
	
  a

nd
	
  m

an
ag

em
en

t	
  
pr

og
ra

m
s	
  a

im
ed

	
  a
t	
  e

nh
an

ci
ng

	
  in
st

itu
iti

on
al

	
  ca
pa

ci
ty

. 
So

m
e	
  

of
	
  th

e	
  
no

ta
bl

e	
  
ch

al
le

ng
es

	
  in
cl

ud
ed

: 
�

lo
w

	
  s
ta

ffi
ng

	
  le
ve

ls
	
  d

ue
	
  t

o	
  
no

n	
  
fil

lin
g	
  

of
	
  v

ac
an

t	
  
po

si
tio

ns
	
  in

	
  t
he

	
  a
pp

ro
ve

d	
  
or

ga
ni

sa
tio

na
l	
  s

tr
uc

tu
re

;	
  	
  
�

sl
ow

	
  im
pl

em
en

ta
tio

n	
  
of

	
  th
e	
  

pe
rf

or
m

an
ce

	
  m
an

ag
em

en
t	
  s

ys
te

m
;	
  a

nd
	
  	
  	
  	
  

•
N

on
	
  im

pl
em

en
ta

tio
n	
  

of
	
  th

e	
  
H

um
an

	
  R
es

ou
rc

e	
  
In

fo
rm

at
io

n	
  
M

an
ag

em
en

t	
  S
ys

te
m

	
  .	
  

. 
20
19

 

 20
20

 

 1.
Be

nc
hm

ar
k	
  

w
ith

	
  s
im

ila
r	
  i

ns
tit

ut
io

ns
	
  o

n	
  
th

e	
  
im

pr
ov

em
en

t	
  o
f	
  o

pe
ra

tio
ns

	
  a
nd

	
  c
on

di
tio

ns
	
  o

f	
  s
er

vi
ce

; 
2.

Re
fin

e	
  
th

e	
  
pe

rf
or

m
an

ce
	
  m

an
ag

em
en

t	
  s
ys

te
m

	
  a
nd

	
  d
ev

el
op

	
  a
	
  B

al
an

ce
d	
  

Sc
or

e	
  
Ca

rd
; 

3.
D

ev
el

op
	
  a

nd
	
  p

ilo
t	
  t

he
	
  B

al
an

ce
d	
  

Sc
or

e	
  
Ca

rd
	
  T

em
pl

at
e;

	
   
4.

Re
cr

ui
t	
  a

t	
  l
ea

st
	
  si

x	
  
(6

)	
  s
ta

ff	
  
by

	
  D
ec

em
be

r	
  2
01

9;
 

5.
Id

en
tif

y	
  
hi

gh
	
  p

er
fo

rm
er

s	
  a
nd

	
  in
no

va
to

rs
	
  to

	
  h
el

p	
  
bu

ild
	
  c

ap
ac

ity
	
  a

nd
	
  p

er
fo

rm
an

ce
	
  in

	
  o
th

er
s;

	
  a
nd

 
6.

Co
m

m
en

ce
	
  c

on
st

ru
ct

io
n	
  

of
	
  	
  a

dd
iti

on
al

	
  o
ffi

ce
	
  b

ui
ld

in
g.

	
  	
  	
   
 1.

Re
vi

ew
	
  a

nd
	
  co

or
di

na
te

	
  th
e	
  

pe
rf

or
m

an
ce

	
  m
an

ag
em

en
t	
  s

ys
te

m
; 

2.
Id

en
tif

y	
  
an

d	
  
im

pl
em

en
t	
  l

ea
de

rs
hi

p	
  
pr

og
ra

m
m

es
	
  to

	
  s
tr

en
gt

he
n	
  

in
st

itu
tio

na
l	
  c

ap
ac

ity
; 

3.
Co

m
m

un
ic

at
e	
  

an
d	
  

se
ns

iti
se

	
  s
ta

ff	
  
on

	
  th
e	
  

20
18

-­‐2
02

1	
  
St

ra
te

gi
c	
  

Pl
an

; 
4.

Id
en

tif
y	
  

an
d	
  

im
pl

em
en

t	
  t
ea

m
	
  b

ui
ld

in
g	
  

ac
tiv

iti
es

	
  a
nd

	
  c
ap

ac
ity

	
  b
ui

ld
in

g	
  
pr

og
ra

m
s;

	
   
5.

Co
nd

uc
t	
  c

on
tin

uo
s	
  s

en
si

tis
at

io
n	
  

on
	
  st

af
f	
  o

n	
  
po

lic
ie

s	
  a
nd

	
  p
ro

ce
du

re
s;

 
6.

Pl
an

	
  a
nd

	
  u
nd

er
ta

ke
	
  B

al
an

ce
d	
  

Sc
or

ed
	
  C

ar
d	
  

Tr
ai

ni
ng

;	
  
7.

Re
vi

ew
	
  a

nd
	
  a

lig
n	
  

cu
rr

en
t	
  j

ob
	
  d

es
cr

ip
tio

ns
	
  to

	
  th
e	
  

ne
w

	
  st
ra

te
gi

c	
  
pl

an
;	
  a

nd
 

8.
Co

or
di

na
te

	
  a
nn

ua
l	
  i

m
pl

em
en
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8.0	Strategic Implementation Plan and 				  
	 Structure 
 
The implementation of the strategic plan will be an inclusive process which will require all staff to 
participate. 

The Director General will provide leadership in the implementation of the strategic plan with the guidance 
of the Board of Directors. The Director General will be supported by management and staff. Management 
will be responsible for overseeing and monitoring the implementation process of the Strategic Plan. 
Management will have bi-annual reviews in June and December of each year.

Management will ensure that the timelines set out in the log frame for completion of various tasks are 
adhered to. The log-frame for implementation of the Strategic Plan is as detailed below:

8.1	 IMPLEMENTATION LOG-FRAME

KEY:
Both Colours show period in which activity will be undertaken

DG Director General

DCM Director Compliance Monitoring

BS Board Secretary

DHRA Director Human Resource and Administration

MCB Manager-Capacity Building

M-EGP Manager-Electronic Government Procurement

MCM Manager-Compliance Monitoring

MCPA Manager-Contracts and Performance Audit

MHRA Manager-Human Resource and Administration

HOD Head of Department

ICT Information Communication Technology

PO-HR&D Principal Officer-Human Resource and Development
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Strategic Objectives Activities Responsi-
bility

Key Performance 
Indicators

Implementation Period
2018 2019 2020 2021

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
STRATEGIC PRIORITY 1: IMPROVE COMPLIANCE MONITORING & AUDIT MECHANISMS

Strengthen compliance 
and audit mechanisms 
to ensure increased 
compliance with PPA by 
PEs;

Review compliance 
monitoring tools

DCM & 
MCM 

Compliance 
Monitoring tools 
reviewed

                               

Develop procurement 
manuals/ guidelines

MCM & 
DCM

Procurement 
Manuals/
Guidelines 
developed

                               

Undertake investigations 
as and when cases arise

MCM & 
DCM

All complaints and 
queries investigat-
ed and appropriate 
sanctions applied/ 
recommendations 
provided

                               

To determine appeals as 
and when received

MCM & 
DCM

All appeals re-
ceived determined

                               

Undertake Compliance 
assessments

MCM & 
DCM

Reduced 
malpractices and 
audit queries

                               

Undertake contract 
monitoring

MCPA & 
DCM

Reduced 
malpractices and 
audit queries

                               

Undertake Procurement 
Audits

MCPA & 
DCM

Reduced 
malpractices and 
audit queries

                               

Strengthen 
collaboration with 
relevant state 
agencies in order to 
reduce incidences of 
malpractices in public 
procurement;

Develop and implement 
action plans with relevant 
state agencies

MCPA & 
DCM

Reduced 
malpractices and 
audit queries

                               

STRATEGIC PRIORITY 2: CAPACITY BUILDING AND ADVISORY SERVICES FOR PROCURING ENTITIES AND OTHER STAKEHOLDERS

Develop and implement 
a comprehensive 
programme for 
enhancing the capacity 
of procurement units in 
PEs in order to improve 
efficiency and economy; 

Stakeholder 
identification, 
segmentation, capacity 
needs assessment and 
training interventions

MCB & 
DCM

Improved 
responsiveness of 
bids

                               

Continuous professional 
development of officers 
involved in public pro-
curement management 

MCB & 
DCM

Improved respon-
siveness of bids

                               

Undertake learning, 
collaboration and 
benchmarking  activities 
with other regulatory 
or oversight bodies in 
Public Procurement

MCB & 
DCM

Improved 
responsiveness of 
bids

                               

Develop training impact 
assessment tools

MCB & 
DCM

Improved 
responsiveness of 
bids

                               

Develop procurement 
performance standards 
and systems to be 
used by PEs to ensure 
sustained effective and 
efficient procurement 
practices;

Review existing and 
design electronic 
solicitation documents

MCB & 
DCM

Improved 
responsiveness of 
bids
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Strategic Objectives Activities Responsi-
bility

Key Performance 
Indicators

Implementation Period
2018 2019 2020 2021

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
STRATEGIC PRIORITY 1: IMPROVE COMPLIANCE MONITORING & AUDIT MECHANISMS

Strengthen compliance 
and audit mechanisms 
to ensure increased 
compliance with PPA by 
PEs;

Review compliance 
monitoring tools

DCM & 
MCM 

Compliance 
Monitoring tools 
reviewed

                               

Develop procurement 
manuals/ guidelines

MCM & 
DCM

Procurement 
Manuals/
Guidelines 
developed

                               

Undertake investigations 
as and when cases arise

MCM & 
DCM

All complaints and 
queries investigat-
ed and appropriate 
sanctions applied/ 
recommendations 
provided

                               

To determine appeals as 
and when received

MCM & 
DCM

All appeals re-
ceived determined

                               

Undertake Compliance 
assessments

MCM & 
DCM

Reduced 
malpractices and 
audit queries

                               

Undertake contract 
monitoring

MCPA & 
DCM

Reduced 
malpractices and 
audit queries

                               

Undertake Procurement 
Audits

MCPA & 
DCM

Reduced 
malpractices and 
audit queries

                               

Strengthen 
collaboration with 
relevant state 
agencies in order to 
reduce incidences of 
malpractices in public 
procurement;

Develop and implement 
action plans with relevant 
state agencies

MCPA & 
DCM

Reduced 
malpractices and 
audit queries

                               

STRATEGIC PRIORITY 2: CAPACITY BUILDING AND ADVISORY SERVICES FOR PROCURING ENTITIES AND OTHER STAKEHOLDERS

Develop and implement 
a comprehensive 
programme for 
enhancing the capacity 
of procurement units in 
PEs in order to improve 
efficiency and economy; 

Stakeholder 
identification, 
segmentation, capacity 
needs assessment and 
training interventions

MCB & 
DCM

Improved 
responsiveness of 
bids

                               

Continuous professional 
development of officers 
involved in public pro-
curement management 

MCB & 
DCM

Improved respon-
siveness of bids

                               

Undertake learning, 
collaboration and 
benchmarking  activities 
with other regulatory 
or oversight bodies in 
Public Procurement

MCB & 
DCM

Improved 
responsiveness of 
bids

                               

Develop training impact 
assessment tools

MCB & 
DCM

Improved 
responsiveness of 
bids

                               

Develop procurement 
performance standards 
and systems to be 
used by PEs to ensure 
sustained effective and 
efficient procurement 
practices;

Review existing and 
design electronic 
solicitation documents

MCB & 
DCM

Improved 
responsiveness of 
bids

                               

Strategic Objectives Activities Responsi-
bility

Key Performance 
Indicators

Implementation Period
2018 2019 2020 2021

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
Develop research and 
development capacity 
in order to generate 
information that 
will improve public 
procurement; 

Develop research and 
development guidelines

MCB & 
DCM

Research and 
development 
guidelines 
produced

                               

Coordinate research and 
development programs 
relating to public 
procurement

MCB & 
DCM

Improved 
responsiveness of 
bids

                               

Finalization of 
prevailing rates tool and 
sensitization of PEs

MCB & 
DCM

Regular updates 
of prevailing rates 
publication

                             

 

STRATEGIC PRIORITY 3 (i)-E-GP UNIT: STRENGTHEN THE UTLIZATION OF ICT BASED SYSTEMS SUCH AS THE E-GP

To roll out the e-GP 
system to 50 per cent of 
high spending entities 
by 2021; 

Ensure that all modules 
and functionalities in 
the e-GP system are 
perfected

MEGP Modules on the 
e-GP system fully 
functional

                               

Ensure that more PEs 
are registered and using 
the system

MEGP More PEs 
registered on 
the system 
and uploading 
the Annual 
Procurement 
Plans and other 
Procurement 
Notices.

                               

Add 50 per cent high 
spending PEs on the 
e-GP system.

MEGP More PEs added 
on a phased 
approach (High 
Spending PEs)

                               

Set up a Computer lab 
for training users.

MEGP Computer lab for 
training users 
set up

                               

Enhance the number 
of tenders processed 
through the e-GP system

MEGP & 
DG

Usage of the 
system by users 
without the daily 
support from 
ZPPA improved

                               

Train and sensitise bid-
ders on e-tendering

MEGP & 
DG

Bidder trainings 
and sensitiza-
tion schedule in 
accordance to the 
tender notices

                               

Conduct e-GP readiness 
survey to assess the 
readiness of PEs to use 
the system (road map)

MEGP & 
DG

PEs categorised 
according to spend 
to identify and tar-
get high spending 
PEs

                               

Improve the usage of the 
system by users.

MEGP & 
DG

Number of ten-
ders processed 
through the e-GP 
system. enhanced

                               

Sensitise the public 
about the system.

MEGP & 
DG

Sensitisation 
workshops held 
and media adverts 
placed

                               

Implement the e-noti-
fication modules to be 
used by all PEs

MEGP & 
DG

Change orders 
processed

                               

Develop e-GP guidelines 
train e-GP system users.

MEGP & 
DG

Lean forward 
e-GP guidelines 
developed
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Strategic Objectives Activities Responsi-
bility

Key Performance 
Indicators

Implementation Period
2018 2019 2020 2021

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
Continuously train e-GP 
system users.

MEGP & 
DG

Bidder trainings 
and sensitization 
schedule prepared 
in accordance to 
the tender notices

                               

Continuously improve 
the e-GP system through 
change orders

MEGP & 
DG

Change Orders 
processed

                               

Provide support to all the 
users on the system

MEGP & 
DG

Support provided 
to the Users

                               

STRATEGIC PRIORITY 3 (ii)-ICT DEPARTMENT: STRENGTHEN THE UTLIZATION OF ICT BASED SYSTEMS SUCH AS THE E-GP

To improve and deliver 
dependable, secure and 
sustainable ICT systems 
by 2021; 

Improve document 
sharing with Procuring 
Entities

ICT MAN-
AGER & 
DIRECTOR 
COMPLI-
ANCE

SharePoint docu-
ment sharing with 
PEs implemented

Review and improve 
information system man-
agement, privacy and 
security services

ICT MAN-
AGER

Disaster Recovery 
Site, redundancy 
internet services, 
LAN and Data 
Centre monitoring 
systems imple-
mented

Acquire internet and 
VoIP telecommunication 
services from GWAN

ICT 
MANAGER

ZPPA LAN 
uplink to GWAN 
implemented; 
and Internet and 
VoIP services 
integrated with 
GWAN.

Improve performance 
delivery of Local Area 
Network, VoIP and 
internet

ICT 
MANAGER

Local Area 
Network 
redesigned to 
incorporate core 
backbone network 
devices.

Enhance existing 
internet connectivity 
to support increased 
interconnectivity and 
mobility

ICT 
MANAGER

Internet upgraded 
to 20mbps, radio 
link and Wi-Fi 
infrastructure 
improved.

Modernise ICT security 
to resist, detect and 
respond to emerging 
cyber threats

ICT 
MANAGER 
AND 
INTERNAL 
AUDITOR

Redundancy 
firewalls and F5 
load balancing 
devices 
Implemented

Improve on ICT services, 
management and 
standards

ICT 
MANAGER

On-line users 
fault log reporting 
and management 
system 
implemented.
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Strategic Objectives Activities Responsi-
bility

Key Performance 
Indicators

Implementation Period
2018 2019 2020 2021

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
To establish shared 
integrated platform 
environment for 
effective work 
collaboration and online 
information sharing and 
dissemination by 2019;

Improve on online 
document collaboration 
using SharePoint

ICT 
MANAGER 
AND 
DHRA

SharePoint 
training 
conducted, 
document 
workflows 
designed and 
staff intranet 
implemented.

Optimise data integrity 
on core business 
applications through 
system integration

ICT 
MANAGER

Integration the 
Payroll, HR, 
Accounts and 
the ERP systems 
implemented.

STRATEGIC PRIORITY 4: ENHANCE CORPORATE GOVERNANCE SYSTEMS AND PROCESSES WITHIN ZPPA

To ensure an efficient 
functioning of the 
Board of Directors, 
Board committees and 
management;
 

To review the terms of 
reference for the Board 
Committees

BOARD 
SECRE-
TARY AND 
MANAGE-
MENT

Terms of reference 
reviewed

                               

Orient the Board,  
Committees and 
management on the 
terms of reference and 
the Board Charter.

BOARD 
SECRE-
TARY

Orientation con-
ducted.

                               

Orient and train the 
Board, Committees 
and management on 
corporate governance

BOARD 
SECRE-
TARY

Orientation and 
training conduct-
ed.

                               

Orient and train the 
Board and committees 
on the mandate and 
functions of ZPPA (Public 
Procurement Act and 
Regulations)

BOARD 
SECRE-
TARY

Orientation and 
training conducted

                               

Conduct quarterly Board 
and Committee meetings

BOARD 
SECRE-
TARY

Quarterly meet-
ings held

                               

To ensure enhanced 
corporate governance 
through efficient 
and effective risk 
management process;
 
 

Develop a performance 
measurement tool for 
the Board and Board 
Committees

BOARD 
SECRE-
TARY

Performance 
measurement tool 
developed

                               

Facilitate the orienta-
tion of the Board on the 
performance indicators 
of the Board and Board 
Committees

BOARD 
SECRE-
TARY

Orientation con-
ducted.

                               

Conduct corporate gov-
ernance assessment and 
find innovative ways of 
improving through train-
ing and benchmarking

BOARD 
SECRE-
TARY  
INTERNAL 
AUDITOR

Assessment con-
ducted      Train-
ing Conducted       
Benchmarking 
Conducted
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Strategic Objectives Activities Responsi-
bility

Key Performance 
Indicators

Implementation Period
2018 2019 2020 2021

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
To provide independent 
assurance provided 
through the review of 
internal controls and 
processes;

To develop Risk Manage-
ment Policy

INTERNAL 
AUDITOR        
MANAGE-
MENT

Risk Policy De-
veloped and Risk 
Register revised

                               

To conduct training for 
the Audit and Risk Com-
mittee and management 
on risk management

INTERNAL 
AUDITOR, 
BOARD 
SECRE-
TARY  

Training conduct-
ed

                             

To conduct risk assess-
ments and conduct 
audits for all department

INTERNAL 
AUDITOR       
HODs

Risk Assessment 
and internal audits 
conducted

                             

To ensure increased IT 
governance and quality 
assurance;

To conduct a quality 
assurance of the e-GP 
system

INTERNAL 
AUDITOR

Quality assurance 
conducted

                               

to conduct post imple-
mentation audit of the 
e-GP system

INTERNAL 
AUDITOR

Post audit done                                

To assess the IT govern-
ance of the Authority

INTERNAL 
AUDITOR                 
ICT 
MANAGER                           
E-GP  
MANAGER

IT governance 
assessed

                               

To acquire an internal 
audit automated system  
to increase efficiency and 
effectiveness of monitor-
ing internal controls and 
conducting audits

INTERNAL 
AUDIT         

Audit software 
procured

                               

STRATEGIC PRIORITY 5:   MOBILIZE RESOURCES FOR EFFECTIVE REGULATION

Revenue increased by 
40% of GRZ grant;

Lobby the government 
treasury for increased 
funding of the GRZ grant 
by 10 per cent

DIRECTOR 
FINANCE

Per-centum incre-
ment per annum 
(10%)

Generate income from 
the rental property

DIRECTOR 
FINANCE/
FIN AC-
COUNT-
ANT

Income receipted 
(or received)

Review the business plan 
performance to assess 
contribution towards 
income generation

DIRECTOR 
FINANCE

Business plan 
reviewed and pos-
sibly revised

Generate income from 
the constructed property 
in Long acres following 
approval of the Business 
Plan by 2020

DIRECTOR 
FINANCE/
FIN AC-
COUNT-
ANT

Income receipted 
(or received)

Introduce and/or revise 
levies from services 
provided such as capacity 
building, supplier regis-
tration and tender sales

DIRECTOR 
FINANCE

New fees intro-
duced and imple-
mented

Generate income from 
conferencing felicities at 
the Ibex Hill House

DIRECTOR 
FINANCE/
FIN AC-
COUNT-
ANT

Income receipted 
(or received)
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Strategic Objectives Activities Responsi-
bility

Key Performance 
Indicators

Implementation Period
2018 2019 2020 2021

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
Resources managed 
in compliance with the 
Public Procurement Act 
and Public Finance Act;

Prepare statutory finan-
cial reports and manage-
ment reports for decision 
making.

DIRECTOR 
FINANCE/
FIN & 
MANAGE-
MENT AC-
COUNT-
ANT

Reduced audit 
queries

DIRECTOR 
FINANCE/
FIN & 
MANAGE-
MENT AC-
COUNT-
ANT

Financial state-
ments prepared 
(reporting)
Returns (Income 
& Expenditure) 
submitted to 
the Ministry of 
Finance

STRATEGIC PRIORITY 6:  STRENGTHEN COMMUNICATION AND PUBLIC RELATIONS PROGRAMMES TO ENHANCE CORPORATE IMAGE

To strengthen stake-
holders’ engagement in 
order to enhance their 
involvement & partici-
pation in public procure-
ment by 2020;

Coordinate corporate 
functions

PUBLIC 
RELA-
TIONS 
UNIT 

Stakeholder en-
gagement activi-
ties conducted and 
reports compiled
Corporate func-
tions coordinated

Create a general com-
plaints and feedback 
platform

PUBLIC 
RELA-
TIONS 
UNIT 
AND ICT 
DEPART-
MENT 

General feedback 
and complaints 
platform created, 
operational and 
managed 

Establish and manage 
the Authority’s social 
media platforms

PUBLIC 
RELA-
TIONS 
UNIT

Authority’s social 
media platforms 
established and 
updated frequently

Develop the 2019-2021 
Communications Strat-
egy

PUBLIC 
RELA-
TIONS 
UNIT

2019-2021 Com-
munications Strat-
egy developed

To develop and imple-
ment a communications 
strategy to enhance the 
Authority’s corporate 
image by 2018;

Implement the commu-
nications strategy

PUBLIC 
RELA-
TIONS 
UNIT

Communications 
strategy developed 
and implemented

Hold Public Procurement 
Awards event

PUBLIC 
RELA-
TIONS 
UNIT

Public procure-
ment award event 
held

Produce various infor-
mational materials and 
media programs

PUBLIC 
RELA-
TIONS 
UNIT

Various informa-
tional materials 
and media pro-
grams produced, 
disseminated and 
aired 

Manage the Authority’s 
use of social media 
platforms

PUBLIC 
RELA-
TIONS 
UNIT

Authority’s social 
media platforms 
updated frequently
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Strategic Objectives Activities Responsi-
bility

Key Performance 
Indicators

Implementation Period
2018 2019 2020 2021

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
To promote electronic 
mode of communication 
and e-learning in order 
to expedite exchange 
of information with 
stakeholders by 2020;

e-learning products 
(video clips) developed 
and uploaded

PUBLIC 
RELA-
TIONS 
UNIT

Number of 
e-learning 
products 
developed, 
uploaded and used 
by stakeholders

Review the 
communications strategy

PUBLIC 
RELA-
TIONS 
UNIT

Communications 
strategy reviewed

STRATEGIC PRIORITY 7:   DEVELOP, REVIEW AND IMPLEMENT MANAGEMENT SYSTEMS TO CREATE A CONDUCIVE WORK 
ENVIRONMENT TO IMPROVE PERFORMANCE

To strengthen 
the performance 
management system 
in order to ensure 
effective and efficient 
performance of staff by 
2021;

Review and coordinate 
the performance 
management system

DHRA & 
MHRA

Quarterly 
and Annual 
Performance 
Appraisal reports 
findings produced

Refine the performance 
management system and 
develop a balanced score 
card

DHRA, 
MHRA & 
HODs

New performance 
tools (balanced 
score card)  
developed/adopted 

Coordinate 
implementation of 
the performance 
management system

DHRA & 
MHRA

Staff Performance 
improved

Implement the 
Authority’s Balanced 
Score Card

DHRA 
AND         
MANAGE-
MENT

Balanced Score 
Card implemented

                               

To develop an integrated 
capacity building, 
talent management 
programme and 
strategies to promote 
institutional culture 
and team building 
for organizational 
improvement by 
2021;	

Identify and implement 
programmes to strength-
en institutional capacity

DHRA/
MHRA/
PO-HR&D

Staff capacity 
enhanced

Conduct continuos 
sensitisation on staff on 
policies and procedures

DHRA/
MHRA/
PO-HR&D

Staff sensitization 
workshops/meet-
ings held

Communicate and sensi-
tise staff on the 2018-
2021 Strategic Plan

DHRA/
HODs

Staff engaged and 
institutional cul-
ture promoted

Identify and implement 
team building activities 
and capacity building 
programs

DHRA/
HODs

Team building 
programmes 
implemented

Identify high performers 
and innovators to help 
build capacity and per-
formance in others

DHRA & 
HODs

Talent pool identi-
fied and utilised 

Conduct a Training 
Needs Assessment to 
ascertain existing com-
petencies and gaps

DHRA, 
MHRA & 
PO-HR&D

Annual Staff 
developed plans 
implemented
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Strategic Objectives Activities Responsi-
bility

Key Performance 
Indicators

Implementation Period
2018 2019 2020 2021

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
To review the 
performance of the 
approved organizational 
structure to align it to 
organizational needs by 
2021; 

Review and align current 
job descriptions to the 
new strategic plan

DHRA & 
HODs

Structure reviewed 
and re-aligned to 
the organisational 
needs

Coordinate annual 
implementation of the 
Strategic Plan  by the 
various  departments

DHRA & 
HODs

Strategic plan per-
formance reports 
produced                           

Undertake mid-term 
review of the perfor-
mance of the 2018-2021 
Strategic Plan

DHRA & 
SELECT 
COMMIT-
TEE

Mid-term term 
Strategic Plan 
Report produced

Benchmark with similar 
institutions on the im-
provement of operations 
and conditions of service

DHRA & 
HODs

Benchmark 
lessons report 
produced 

Development of 2022–
2025 Strategic Plan 

DHRA, 
HODs & 
SELECT 
COMMIT-
TEE

2022-2025 Strate-
gic Plan developed

To create a conducive 
a work environment 
through extension of the 
current office block by 
2020; and

Commence construc-
tion of  additional office 
building.  

DHRA, DF 
& SELECT 
COMMIT-
TEE

Additional office 
building construc-
tion completed

To recruit suitable 
staff and fill atleast 85 
per cent of the staff 
establishment to meet 
institutional objectives 
by 2021.

Recruit at least six (6) 
staff by December 2019.

DHRA & 
HODs

Staff establish-
ment increased 
to at least seventy 
three (73)

Recruit at least eight (8) 
staff by December 2020; 
and

DHRA & 
HODs

Staff establish-
ment increased to 
at least eighty one 
(81)

Recruit at least ten (10) 
staff by December 2021.

DHRA & 
HODs

Staff establish-
ment increased to 
at least ninety one 
(91)
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8.2	 Organizational Structure	
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Zambia Public Procurement Authority
PROCUREMENT HOUSE
Stand No. Sub J-11790,

Off Alick Nkhata Road, Longacres
P.O Box 31009

Tel: +260 211 377 411
Reception: +0211 377 400
Email: Info@zppa.org.zm

Facebook: Zambia Public Procurement Authority
Twitter: Zambia Public Procurement Authority@ZambiaPublic


