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1. Introduction/Project Description

The Grant will support in enhancing the public procurement performance of Zambia through the full and mandatory use of Electronic Government Procurement (e-GP). It will also focus on building the capacity of Public Procurement Entities and Private Sector firms. It will help in “Boosting Private Sector Participation” through the use of e-GP for reducing barriers to entry, increasing competition, and wider geographic spread of potential firms. The grant will support “Strengthening oversight and transparency/integrity” by improving the data collection, data management, and data analytics through e-GP and procurement data in the manual system.
The project will support the following activities of the overall Strengthening Public Procurement System for Economic Development (SPPSED) Program:

	Component 1: Development of e-learning modules for procuring entities
	RETF
	150,000 

	Component 2: e-Learning modules for private sector bidders including SMEs
	RETF
	100,000

	Component 3: Strategic Communication for behavioral change
	RETF
	70,000

	Component 4: Procurement Data Analytics Performance Disclosure
	RETF
	75,000

	Component 5: Project Management Support
	RETF
	30,000

	Total
	
	425,000



2. OVERVIEW OF LABOR USE ON THE PROJECT

Number of Project Workers: 
Total estimated number of workers to be employed on the project: 16. 

	Organization
	Male
	Female
	Total

	ZPPA employees
	7
	5
	12

	Individual Consultants contracted
	2
	2
	4

	Total
	10
	6
	16



Characteristics of Project Workers: 
All workers will be professional office workers. There will be a mix of male and female workers all of whom are over the age of 18. ZPPA staff are existing civil servants and will be seconded to this project.

Timing and Location of Labor Requirements: 
ZPPA project personnel will be based in Lusaka, Zambia. All four (4) consultants to be engaged will be based in Zambia. All activities will take place in Zambia and all personnel will be engaged throughout the duration of the project, which is 18 months.

Contracted Workers: 
[bookmark: _Hlk101280818]The project plans to engage four consultants for implementation of some activities. These are the 1) Development of e-learning modules for PEs and SMEs; 2) Development of Data Analytics Portal; 3) Communications and Change Management; and 4) Supporting the preparation of e-learning platforms and data analytics portal Advisors.
Migrant Workers: 
The project will not engage any migrant workers.

1. ASSESSMENT OF KEY POTENTIAL LABOR RISKS
The project will include no construction works, and anticipated environment and social risks and impacts, including those related to working conditions health and safety are expected to be very low. The current scope of engagement planned under the project includes “implementation of activities to enhance transparency and efficiency in procurement of goods and services in the public sector”. 
1. BRIEF OVERVIEW OF LABOR LEGISLATION: TERMS AND CONDITIONS
[bookmark: _Hlk58701007]ZPPA employees are Zambians and will be subject to the Zambia Labor Laws. Four Consultants will be based in Zambia as per terms and conditions of their contracts. ZPPA will use the standard World Bank Consultant Agreement template for its contracts with independent consultants. The ZPPA staff will be governed by relevant employment legislation and the ZPPA employment Terms and Conditions.
1. BRIEF OVERVIEW OF LABOR LEGISLATION: OCCUPATIONAL HEALTH AND SAFETY
ZPPA employees are Zambians and will be subject to the national legislation on occupational health and safety. ZPPA will communicate these policy statements and procedures to all workers working under the project.  Four Consultants will be based in Zambia as per terms and conditions of their contracts. ZPPA will use World Bank Consultant Agreement template for its contracts with independent consultants.  	 
RESPONSIBLE STAFF
The table below shows which individual within ZPPA will be responsible for the following:
· Engagement and management of project workers
· Engagement and management of contractors/subcontractors
· Occupational health and safety (OHS)
· Training of workers
· Addressing worker grievances

	Organization
	Responsible Individual

	ZPPA
	The Manager of Electronic Government Procurement in her capacity as Team Leader



1. POLICIES AND PROCEDURES
ZPPA is committed to managing project activities in a manner that safeguards the welfare, health, and safety of their employees, and consultants. In accepting this responsibility, ZPPA is committed to following the policies and procedures outlined under this section to avoid, mitigate, and respond to the potential labor and OHS related risks in the project
[bookmark: _Toc95809962]Discrimination and exclusion of vulnerable/disadvantaged groups 
· ZPPA will maintain fair terms and conditions guided by the Zambian Employment Code for all employees and consultants working on the project. 
· Decisions relating to the employment or treatment of project workers will be made in accordance with the requirements of the job. The recruitment of consultants will be based on the principle of equal opportunities and fair treatment, and there will be no discrimination in recruitment and hiring, remuneration (including wages and benefits), working and employment conditions, access to training, assignment of a position, promotion, termination or retirement, or disciplinary practices. 
[bookmark: _Toc95809963]Labor disputes over Terms and Conditions of Employment
· To avoid labor disputes, fair terms and conditions will be applied for all project workers  
· The project will respect the workers’ right of labor unions and freedom of association, as set out in the Labor code. 
· The project will maintain a grievance mechanism for all project workers to promptly address their workplace grievances. Further details are provided in Section 7.0
[bookmark: _Toc95809964]Forced Labor 
· Forced labor will not be permitted on the project, this is strictly prohibited by the Zambian Employment code, and the World Bank ESS2. 

· For the reference of partners, this may also include excessive limitations of freedom of movement, imposition of recruitment or employment fees payable at the commencement of employment, loss or delay of wages that impede the workers’ right to end employment within their legal rights, substantial or inappropriate fines, physical punishment, use of security or other personnel to force or extract work from project workers, or other restrictions that compel a project worker to work in a non-voluntary basis.
[bookmark: _Toc95809965]Occupational Health and Safety 
ZPPA will: 
· Comply with national legislation on occupational health and safety 

· Communicate these policy statements and procedures to all workers working under the project. 
· 
· Provide OH&S training and enable workers’ attendance of such training
· Document all occupational accidents and incidents and report severe and serious (as per World Bank incident classification) incidents to the World Bank with 48 hours after the occurrence of such major accidents and provide a full detail report within three weeks. Conduct root cause analysis to inform corrective actions required. 
[bookmark: _Toc95809966]Sexual exploitation abuse (SEA) and Sexual Harassment (SH) 
· ZPPA will require all consultants to sign a Code of Conduct (CoC) that set out acceptable standards of behavior. The CoC must include sanctions for non-compliance, including non-compliance with specific policies relating to SEA/SH. The CoC will be signed by each worker to indicate that they have: 
· Received a copy of the CoC as part of their contract. 
· Had the CoC explained to them as part of induction process. 
· Acknowledged that adherence to this CoC is a mandatory condition of employment. 
· Understood that violations of the CoC can result in serious consequences, up to and including dismissal, or referral to legal authorities.
· ZPPA will further act against SEA/SH, through:
· Mandatory training and awareness raising for the workforce about refraining from unacceptable conduct 
· Informing project workers about national laws and institutional policies that make sexual harassment and gender-based violence a punishable offence.
· Maintain a grievance mechanism that capture and refer SEA/SH related complaints/issues and report SEA/SH complaints to the World Bank with 24 hours upon receipt. 
COVID-19
ZPPA shall provide a working environment that minimizes spread of COVID-19 among project workers and stakeholders. In so doing, these minimum measures will be followed accordingly. 
· Ensure social distancing at the workplace and offer a flexible working schedule for workers as and when necessary, include telecommuting. 
· Provide accessible sanitation areas with water, soap, and sanitizers at entrance to offices and other venues for project activities.
· Provide all workers with appropriate hand sanitizers and face masks and require mandatory wearing of face masks at official premises and other work locations. 
· Ensure that all workers have adequate and updated information on COVID-19.
· Establishing measures and a referral pathway including linkage with the Ministry of Health for workers who get infected with COVID-19 during line of duty. 
· The following emergency numbers will be available for reporting suspected cases of COVID-19. Partners must contact 999 or link up with local district health authorities for immediate evacuation or medical help. The Covid-19 Toll-free hotline is 909.
· Provide adequate support to workers who get exposed to the virus at the workplace. 

[bookmark: _Toc95809968]Monitoring and Reporting 
The Safeguard Focal Person for ZPPA will regularly monitor compliance of workers, consultants, to the above policies and procedures and provide biannual report to the Bank.
[bookmark: _Toc95809969]Dissemination and Awareness
This LMP will be shared with all partners and project workers. The policies and procedures will further be disseminated to workers during scheduled training. 


1. AGE OF EMPLOYMENT
All personnel will be adults above 18 years. Copies of individuals’ Government-issued identification will be made available upon request and reviewed prior to hiring Project workers.
1. TERMS AND CONDITIONS
ZPPA staff working in connection with the project will remain subject to their existing terms and conditions of employment. Consultants will be provided with information and documentation that is clear and understandable regarding the terms and conditions of engagement. The information and documentation will set out their rights under national labour and employment law (which will include any applicable collective agreements), including their rights related to hours of work, wages, overtime, compensation, and benefits. This information and documentation will be provided at the beginning of the working relationship and when any material changes to the terms or conditions of employment occur.
1. WORKERS GRIEVANCE MECHANISM
ZPPA has an existing workers grievance mechanism which stipulate that every employee in ZPPA has a right to express a grievance in relation to their employment without prejudice to their employment or fear of discrimination or victimisation and seek redress for the grievance. When an employee feels aggrieved s/he shall follow the procedures for addressing his/her grievances as set out below. 
 
[bookmark: _Toc77854164]7.1 Grievance Procedure

Step 1 -The aggrieved employee (the grievant) shall put in writing his grievance on a Grievance Form (available from HR) and submit it to the Human Resource Manager.
Step 2 -The Human Resource Manager must take prompt action to redress the grievance. He/she will discuss with the employee to find out the cause of the grievance and find a solution to the grievance. The immediate Human Resource Manager will document the proceedings including his/her suggested solution to the grievance. 
Step 3 -If the employee is satisfied with the suggested solution, then there shall be no further recourse in connection with the grievance.
Step 4 -If the grievant is still unhappy with the resolution proffered by Human Resources the grievance will be submitted to the Director General Director. When the Director General has addressed the employee’s grievance there shall be no further internal recourse in connection with the grievance.  
Step 5-If the complainant remains dissatisfied with the suggested solution, the complainant has the option to pursue appropriate recourse via judicial process of choice. The project will allow any aggrieved person the right of access to Court of law. Courts of law will be a “last resort” option, in view of the above mechanism.
1. CONTRACTOR MANAGEMENT 
ZPPA maintains procurement guidelines that are based on international standards and are consistent with the World Bank’s procurement guidelines. ZPPA will use World Bank Consultant Agreement template for its contracts with independent consultants. ZPPA will closely monitor the performance of its consultants throughout the project. 
1. [bookmark: _Toc95809980]COMMUNITY WORKERS 
The Project will not engage community workers as defined by ESS2 to implement any aspect of the project. 
1. [bookmark: _Toc95809981]PRIMARY SUPPLY WORKERS 
The Project does not foresee engagement of primary suppliers as defined by ESS2 to support the delivery of the project.
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