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Contract management is the process of managing a signed contract between two parties. In public procurement, contract management involves a procuring entity that appoints a contract manager for every contract awarded, who is responsible for — 
1. managing the obligations of the procuring entity specified in the contract; and
2. ensuring that the supplier performs the contract in accordance with the terms and conditions specified in the contract.
Contract Management is important in public procurement because it ensures prudent use of public funds on the part of the procuring entity or Government in general. Without Contract Management in place, goods, works and services may not be delivered on time or in accordance with the correct standard quality.
Regulation 213(1) of the Public Procurement Regulations, 2022 provides that a Controlling Officer or Chief Executive Officer shall appoint a member of staff of the procuring entity as the contract manager for every contract awarded. However, where a contract is large or complex, the Controlling Officer or Chief Executive Officer shall appoint a team of staff to manage the contract.
[bookmark: _Hlk167974450]The Contract Manager or members of the contract management team may be appointed from the Procurement Unit, the user department or any other relevant department or unit of the procuring entity. Notably, a contract manager or a member of the contract management team can be appointed externally where the required skills or experience are not available within the procuring entity.
The procurement of an external Contract Manager or external member of the contract management team will be treated as a procurement of consulting services and this will be done in accordance with the Public Procurement Regulations.
Section 76 (2) of the Public Procurement Act No.8 of 2020 as amended by the Public Procurement (Amendment) Act No.17 of 2023 states that, “A Contract Manager shall be selected in accordance with the prescribed procedures, taking into account the skills, experience and functions required for management of the contract.” 
Once selected, the following are the responsibilities for a Contract Manager as enshrined in regulation 214 (1) of the Public Procurement Regulations:  
I. monitoring the performance of the supplier to ensure that all delivery or performance obligations are met or appropriate action is taken by the procuring entity in the event of obligations not being met;
II. ensuring that the supplier submits all required documentation;
III. ensuring that the procuring entity meets all its payment and other obligations on time and in accordance with the contract;
IV. ensuring that there is adequate cost, quality and time control, where required;
V.  preparing any required contract variations or change orders and obtaining all required approvals before the issue;
VI. referring any required contract amendments to the Procurement Unit for preparation;
VII. managing any handover or acceptance procedures; and
VIII. referring any recommendations for contract termination to the Procurement Unit.
Additionally, a Contract Manager or Contract Management team shall monitor time based and measured works contracts closely. This is to ensure that progress is in accordance with the contract and payments claimed by the supplier are appropriate as provided in the contract.
Acceptance of goods, works and services
Regulation 216 of the Public Procurement Regulations provides that:
 “A Contract Manager shall, prior to accepting goods, works or services or signing any interim or completion certificate, goods received notes or similar documents, ensure that—
(a) the correct quantity or inputs of goods, works or services have been received;
(b) the goods, works or services meet the specifications and technical standards defined in the contract;
(c) the goods, works or services have been delivered or completed on time, or that any delay has been noted;
(d) all required deliverables have been submitted; and
(e) all required manuals or documentation have been received.” 
In conclusion, Contract Management is important in public procurement and it is a legal requirement as provided in the Public Procurement Act. 
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