[image: ]




e-GP SYSTEM ENHANCEMENTS
By Iňutu Mushambatwa

The Zambia Public Procurement Authority (ZPPA) is implementing measures aimed at enhancing the existing Electronic Government Procurement (e-GP) platform through several key infrastructure improvements. This is being done in order to increase system availability and reliability. 
The following are the measures in place:
1. Infrastructure Replacement - ZPPA is replacing obsolete information and communications technology (ICT) infrastructure to reduce system downtime and improve performance;
2. Power Supply Resilience - ZPPA has installed two (2) failover generator sets (Gensets) with an automated changeover switch to mitigate risks associated with power outages, ensuring uninterrupted system operation. Further, high-end Uninterrupted Power Supply (UPS) packs are being procured to ensure power supply resilience of the e-GP System;
3. Replacing the Old Equipment for the e-GP System – ZPPA will in future replace the old equipment for the e-GP System. The old equipment was installed in 2016. Further, in future, an advanced version of the current e-GP System will be deployed on the upgraded infrastructure. The advanced version will introduce:
· improved user interface and usability;
· functional enhancements aligned with the amended Public Procurement Act and Regulations; and
· greater system scalability and responsiveness.
e-GP Usage and Training
Since 2016, ZPPA has been undertaking continuous capacity-building of procuring entities and suppliers to ensure smooth adoption and utilisation of the e-GP System in the public and private sectors. The training sessions enhance their ability to participate effectively in electronic procurement processes.
The training covers the following areas:
1. user registration and onboarding;
1. tender creation and bid submission; and
1. contract management and system navigation.

ZPPA has continued training procuring entities and suppliers in accordance with the 2022 - 2026 ZPPA Strategic Plan.
e-GP System Integration and Benefits
With the support of the European Union, ZPPA is in the process of integrating the e-GP System with key national systems such as the Integrated Financial Management Information System (IFMIS), Patents and Companies Registration Agency (PACRA), Zambia Revenue Authority (ZRA) and the Government Service Bus. 
The integration aims to create a seamless, end-to-end public procurement ecosystem that enhances efficiency, compliance and transparency. The key advantages for the integration include:
i) Improved Financial Controls - automatic synchronization of procurement transactions with IFMIS will ensure real-time budget monitoring, financial reporting and reduced risk of overspending;
ii) Enhanced Vendor Validation - integration with PACRA will enable real-time verification of supplier registration and business legitimacy, reducing the risk of contracting unregistered or fraudulent entities;
iii) Efficient Tax Compliance - linking with ZRA facilitates automatic validation of suppliers’ tax compliance status, supporting the enforcement of tax laws and minimizing procurement-related tax evasion;
iv) Reduced Manual Intervention - automated data exchange among systems minimizes duplication of effort and errors, accelerating procurement cycles and decision-making;
v) Strengthened Transparency and Accountability - integrated data provides a comprehensive audit trail, enabling more effective monitoring and reporting of procurement activities in all Government entities; and
vi) Facilitation of Data-Driven Decision Making - consolidated information supports strategic procurement planning and policy formulation.
Collaboration with Smart Zambia Institute 
[bookmark: _Hlk200027356]ZPPA has been actively collaborating with the Smart Zambia Institute on policy level guidance to ensure that the e-GP System aligns with the national e-Government Strategy and Smart Zambia digital governance goals.
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